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1.1.1 Reporting Period

This report is the first Sustainability Report issued by NIDEC CHAUN-CHOUNG TECHNOLOGY CORPORATION (hereinafter
referred to as NIDEC CHAUN-CHOUNG, the Company, or we), disclosing the Company's management policies, strategies,
goals, and sustainability performance in the areas of economy, environment, and society for the 2025 fiscal year (January 1,
2025 to December 31, 2025). Moving forward, the Company will regularly publish a Sustainability Report annually and make

it available on our official website.

« Date of publication of this report: August 2026
« Nextreportis scheduled to be released in August 2027.

The reporting period of this report is consistent with the consolidated financial statements. To ensure the completeness and
comparability of the report, certain sections may include information prior to January 1, 2025 and after December 31, 2025,

with explanatory notes provided in those sections.

1.1.2 Reporting Standards
This report is prepared in accordance with the GRI Standards issued by the Global Sustainability Standards Board (GSSB).



1.1.3 Reporting Boundary
The scope of information disclosure in this report primarily covers the major operational sites of NIDEC CHAUN-CHOUNG

TECHNOLOGY CORPORATION, and does not include subsidiaries or affiliated companies .

Note: The sustainability performance of certain entities included in the consolidated financial statements is not covered in
this report, primarily because some subsidiaries are not yet required to be included according to their specific roadmap
in the 2025 annual report. For a complete list of all entities in the consolidated financial statements, please refer to
https://mops.twse.com.tw/mops/#/web/home.

If the scope disclosed in each chapter of this report differs from the aforementioned, supplementary explanations will be
provided in the respective chapters. The calculation basis for various statistical data in the report is as follows:

The economic income distribution table is based on the individual financial statements certified by an

Financial Data . . , . ,
accountant. Unless otherwise specified, all financial data are presented in NTD.

The greenhouse gas emissions data is compiled in accordance with ISO 14064-1:2018 and has been
Sa\tennaeiel feEiERverified by an external third party; water resources and waste statistics are based on data reported by

each operating site to the local authorities.

Other Data Summarize the self-reported statistics from each operating site.




1.1.4 Restatements of Information

No information from previous periods in this report has been restated.

1.1.5 Internal Controls

The company has established the "Sustainability Report Preparation and Verification Procedures," with the CEO's Office and
the Administration Department (Environmental Health and Safety) responsible for the overall planning and integration of the
annual sustainability report. Each year, the CEO's Office, Human Resources Department, Administration Department
(Environmental Health and Safety), Finance Department, Quality Assurance Department, Procurement Department, IT
Department, Audit Office, R&D Department, Sales Department, and Legal Affairs are responsible for compiling the necessary
information and drafting the content of the report. Once the annual sustainability report is completed, it is submitted to the
heads of the respective responsible units for preliminary review, followed by internal audit conducted by the Audit Office and

the Corporate Governance Officer. The final version is approved by the Chief Administrative Officer and the CEQ.

1.1.6 External Assurance
The 2025 Sustainability Report itself has not been subject to independent third-party assurance. However, the Company’ s

greenhouse gas inventory data have been separately verified by an independent third-party verification body.

1.1.7 Contact Information
Contact: NIDEC CHAUN-CHOUNG TECHNOLOGY CORPORATION Chief Executive Officer



Contact Person: Yohei Sumikawa

Phone: +886-2-2995-2666 #1432

Email: sumikawa.yohei@nidec.com

Company Website: http://www.ccic.com.tw

Address: No. 184-3, Zhongxing North Street, Sanchong District, New Taipei City



1.2.1 Message from Management
Embracing our mission in this era, together we create a sustainable future.

In the new era marked by the global movement toward net-zero emissions, digital transformation, and the rapid
development of artificial intelligence (Al), the responsibilities of corporations have long surpassed the mere creation of
economic value. Companies must also prioritize environmental sustainability, social responsibility, and sound governance,
working together with all stakeholders to create long-term value. ESG (Environmental, Social, and Governance) is not only a
crucial indicator of corporate sustainability but also a key foundation for enhancing competitiveness and building global
trust.

As a member of the Nidec Group in Japan, NIDEC CHAUN-CHOUNG TECHNOLOGY CORPORATION has always upheld the
Group’ s corporate spirit of "All for Dreams.” We embrace the Japanese business culture that values integrity, quality,
innovation, and continuous improvement, embedding the concept of sustainability into our corporate governance and daily
operations. We believe that only by growing together with society and coexisting harmoniously with the environment can a

company achieve true sustainable business value.

In 2025, the rapid development of global Al, high-performance computing (HPC), cloud data centers, and the new energy
industry will continue to drive the demand for thermal management technologies, giving us an even greater mission. NIDEC



CHAUN-CHOUNG TECHNOLOGY CORPORATION specializes in the professional design and manufacturing of thermal and
heat transfer solutions for electronic information products. We are committed to ongoing research and development of
high-efficiency thermal technologies, providing products with higher efficiency, lower energy consumption, and greater
reliability. This helps our customers enhance product performance while reducing energy consumption and carbon

emissions, contributing to global energy conservation, carbon reduction, and sustainable development.

In terms of environmental sustainability, we continue to promote the Environmental Management System (ISO 14001) and
the Occupational Health and Safety Management System (ISO 45001). In line with international trends and regulatory
requirements, we consistently conduct greenhouse gas inventories, energy management, and energy-saving improvements
to enhance resource efficiency, gradually moving toward low-carbon operations and sustainable manufacturing. We
understand that every process improvement and every energy-saving measure represents a commitment to the planet and

forms a crucial foundation for the company’ s long-term competitiveness.

In terms of social responsibility, we have always regarded our employees as the most valuable asset of the company. We are
committed to creating a safe, healthy, diverse, and friendly work environment, prioritizing talent development, occupational
safety and health, and employee well-being. In accordance with the Responsible Business Alliance (RBA) Code of Conduct,
we actively uphold human rights protection, labor rights, and sustainable supply chain management. Together with our

customers, suppliers, and partners, we strive to build a more resilient and responsible sustainable value chain.



In terms of corporate governance, we continuously strengthen board governance, regulatory compliance, risk management,
and information security management to enhance operational transparency and corporate resilience. As digitalization
continues to advance, information security has become a critical issue for sustainable corporate development. In 2025, we
will continue to improve our information security management systems, strengthen cybersecurity defenses, and raise
employees’ cybersecurity awareness. Through a combination of policies, technology, and training, we are actively

reducing cybersecurity risks to ensure stable operations and the security of our customers’ information.

Looking ahead, the global market continues to face multiple challenges, including geopolitical tensions, supply chain
restructuring, climate change, and economic conditions. However, these challenges also bring new opportunities. NIDEC
CHAUN-CHOUNG TECHNOLOGY CORPORATION will continue to leverage the global presence and technological strengths
of the Nidec Group, driving growth through innovation and leading the future with sustainability. We will keep enhancing
product competitiveness, strengthening the resilience of our global supply chain, deepening ESG governance, and actively

responding to the expectations of international markets and stakeholders.

Sustainable development is a journey with no end, and a commitment to continuous self-improvement for our company.
Looking ahead, we will continue to uphold the spirit of "All for Dreams," working hand in hand with all employees,
customers, suppliers, and partners. We will realize dreams through innovation, create value through responsibility, and
respond to the world's expectations for sustainability through action, moving together toward a greener, smarter, and more

sustainable future.



1.3 Stakeholder Engagement

1.3.1 Stakeholder Identification

NIDEC CHAUN-CHOUNG, taking into account the company's industry characteristics and business model, has the Office of
the CEO and department heads refer to the five key principles of the AA1000 SES Stakeholder Engagement Standard (2015):
Dependency, Responsibility, Tension, Influence, and Diverse Perspectives, to identify groups or organizations that have an
impact on NIDEC CHAUN-CHOUNG and those affected by NIDEC CHAUN-CHOUNG. Through this assessment, five
categories of stakeholders directly related to the company have been identified, including customers, employees, suppliers,

shareholders / investors, and regulatory authorities.

1.3.2 Stakeholder Communication

In order to understand and address the concerns of our stakeholders, we provide various communication channels and
regularly engage in dialogue and consultation with stakeholders, enabling them to express their opinions at any time. This
allows us to understand the ESG issues that matter to different stakeholders and to provide responses or relevant strategies
to address these concerns. 2025 Summary of stakeholder communication mechanisms and key concerns for the year is as

follows:



Serial -
Communication Procedure
Number

Identification of Stakeholders

and Key Issues

Description

Each ESG subcommittee is responsible for collecting issues of concern from

relevant stakeholders

2 |All relevant responsible units

« Feedback from stakeholders is provided to the relevant responsible
departments, which then formulate response measures for the issues of concern.

3  |[ESG Implementation Team

« Each responsible unit for the respective topics regularly reports to the ESG

Implementation Team, which consolidates and reviews the results.

4 Board of Directors

«  The results of negotiations are regularly reported to the Board of Directors. If
the responsible unit is unable to make a decision on certain issues, they will be
submitted directly to the Board for resolution.

« The Board of Directors is responsible for reviewing the effectiveness of

communication

5 External Disclosure

« Annually disclose the results of stakeholder engagement in the sustainability
report, on the official website, and other channels




NIDEC CHAUN-CHOUNG Key Stakeholders and Communication Outcomes

Stakeh
olders

Employ
ee

Topics of
Concern

0 Employee
Benefits

0 Employee
Communicati
on

0 Training and
Education

O Labor
Relations

0 Occupational
Safety,
Health, and
Environment
al Policy

Communication
Channels

0 Hold regular labor-
management meetings
every quarter

O Official Announcement
O Email Address

0 Employee Feedback
Mailbox

0 Irregular employee
training sessions are held
to enhance employees'
professional skills

O Regular employee health
check-ups

Engagement Method / Frequency

OLabor-Management Meeting
(quarterly)

OE-Suggestion Box/Bulletin
Board(Irregular Updates)

OLabor Pension Reserve Fund
Committee(quarterly)

O On-site healthcare services for medical
staff (monthly)

O Occupational Safety and Health
Committee(quarterly)

Communication Outcomes

0 Labor-Management Meetings: 4
sessions

0 Employee Welfare Committee
Meetings: 4 sessions

0 Labor Pension Supervisory
Committee: 4 sessions

O On-site healthcare services for
medical staff: 12 sessions

O Occupational Safety and Health
Committee: 4 sessions

0 Annual health checkup for all
employees 1 time per year

OHuman Rights Policy, has been
revised




Custom
ers

0 Providing
high-quality
products and
services

0 Enhance
customer
satisfaction
level

0 Quality Policy

0 Customer
Relationship
Management

0 Customer
Privacy
Protection

0 Sustainable
Development
Strategy

O Customer Service
Mechanism

0O Customer Satisfaction
Survey

0 Quality Certification
Assessment

0 Regular or ad hoc
communication and
discussion meetings
sessions

0 Phone/Email(Daily)

O Customer Satisfaction
Survey(Quarterly)

0 Quality Meeting (Monthly/Quarterly)
O Client Meetings(Irregular)
0 Customer Audit(Irregular)

O Sales representatives visit clients to
understand their needs (irregularly)

0 Product Line Requirements(Irregular)

0 R&D innovation and Iproduct quality
enhancement(irregular intervals)

0 Hold business meetings. (Monthly)

0 Promoting the confidentiality of
customer information and trade
secrets(irregular intervals)

O Technical Services/Customer Site
Visits/Client Visits(As needed or
irregularly scheduled)

0 Execute joint development of
customized products (as needed)

O The overall satisfaction scores
from the annual customer
satisfaction surveys have all met the
target.

OConduct annual customer
satisfaction surveys




Investo

r/

Shareh
older

O Information
Disclosure

0 Operational
Performance

O Sustainable
Developmen
t Strategy

0 Operational
Status

0 Corporate
Social
Responsibilit
y

0 Corporate
Governance

O Annual General Meeting
of Shareholders

0 Regularly disclose
financial information
through the Market
Observation Post
System/quarterly
reports/annual reports
and other major events

O Investor Relations section
on the company website

O Investor Conference

0 Shareholders' Meeting (annually)

O Annual Report/Monthly Revenue
Information (Annually/Monthly)

0 Company Website (irregular updates)
O Investor Conference (annually)

0 Hold an annual general meeting
of shareholders once

O Shareholder attendance rate at
the Annual General Meetin?
88.29%, with the number of votes
in favor accounting for over
99.98% of the voting rights of
shareholders present

0 Issued several material
information disclosures and
announcements

0 The Board of Directors meets
quarterly, with a total of 7
meetings held.

O Held 1 investor conference




Supplier
S

O Supplier
Management

O Procurement
Strategy
0 Quality Policy

0 Compliant
with laws and
regulations

O Supplier Environmental,
Health and Safety Survey
Form

0 Supplier Product Quality
Evaluation Form

0 Annual Supplier Rating
Evaluation Form

O Supplier Corporate Social
Responsibility
Commitment Letter

d SuEpIier Service
Mechanism

0 Phone/Email(Daily)
O Supplier Audit (Annually)
0 Quality Monthly Report(Monthly)

0 Customer Complaint
Channels(irregular intervals)

O Evaluate suppliers' service quaIitK,
delivery time, and pricing. (monthly)

0 Promoting confidentiality of supplier
information and trade secrets(irregular
intervals)

0 The company website provides
supplier service contacts, phone
numbers, and email addresses as
channels for vendors to report, file
complaints, and communicate about
quotations (irregularly updated)

0 Product Quality Issues (Supply &
Processing Quality) Follow-up Review
Meeting (Can Be Convened Anytime)

0 Courtesy visits, interviews, and
communication review meetings (as
needed)

0 Contractor Communication
Records/Supplier Evaluation (at least
once a year)

0 Once a year RBA Annual
Awareness Program

0 An annual supplier evaluation is
conducted, with on-site audits for
the top twelve suppliers based on
transaction volume and
transaction amount

0 Communicate with each other
from time to time via phone or
email

O Irregular meetings with suppliers
to review product quality issues

0 Analyze the causes of anomalies
and track the implementation of
corrective actions

O Annual supplier evaluation:
"Supplier Social Responsibility Risk
Assessment and Evaluation Review
Form"




Compe
tent
Author

ity

OlIn
coordination
with legal
advocacy and
government
policies

0 Policy
Promotion

O Compliant
with legal
regulations

O Information
Disclosure

0 Corporate
Governance

0 Correspondence at any
time

0 Regulatory Compliance

0 Regulatory Authority
Hosts Legal Seminar

O Official document
correspondence(irregular intervals)

O Stay updated on the latest legal
issues(irregularly)

0 Participation in courses and seminars
organized by regulatory authorities
(annually)

O Market Observation Post
System(irregular)

0 Through communication and
coordination with regulatory
authorities, various operational
processes can be strengthened
and improved

O Comply with the latest
regulatory amendments, and,
as required, publish material
information and disclosures as
well as respond on the Market
Observation Post System.

0 Relevant information from
the competent authorities,
maintaining smooth
communication




Material Issue Assessment Process

NIDEC CHAUN-CHOUNG, through its ESG Implementation Team, annually evaluates the impact of the company's business

activities, industry characteristics, and value chain. This is done through stakeholder engagement and expert consultation, in

accordance with the materiality, completeness, and stakeholder inclusiveness required by the GRI 3 Standards of the GRI

2021 edition. The company assesses sustainability issues that have significant impacts on stakeholders and reports the

results of the materiality assessment to the Board of Directors, which then determines the key sustainability issues for the

period. In addition, the ESG Implementation Team provides an annual report to the Board of Directors on communications
with various stakeholders. The detailed assessment process is as follows:

Step 1. Identify Key Issues

(1) Summarize industry attributes: Review the Company’ s business activities, business model, product or service types,
industry characteristics, and types of workers, and analyze all industry attributes related to the Company.

(2) Identifying Sustainability Issues: In addition to including significant positive and negative events that have occurred in
the past, the company also identifies potential risks or opportunities through stakeholder feedback, global standards
and frameworks (GRI, SASB, etc.), industry standards, benchmarking against peers, news, and literature, in order to
comprehensively assess sustainability issues relevant to the company. During the reporting period, a total of 5
sustainability issues were identified.

Step 2. Determine Material Topics



(1) Stakeholder Feedback: Through interviews, focus group meetings, and questionnaires, our company's ESG
Implementation Team, experts, and external stakeholders participated in the evaluation process. We comprehensively
assessed both the positive and negative sustainability issues based on two main indicators—"degree of impact" and
"likelihood of occurrence."” In 2025, a total of 189 questionnaires were collected, with 14 from internal and 175 from
external stakeholders.

(2) Assess the level of impact: Different calculation standards are set based on the nature of sustainability issues. For
negative issues, the assessment includes the severity of the event, the scope of impact, and whether the impact is
reversible. For positive issues, the assessment includes the degree of impact and the scope of influence.

(3) Assess the likelihood of occurrence: Calculated based on the probability of the impact occurring.

(4) Prioritization and Determination of Material Topics: After calculating the impact and likelihood of each topic, the ESG
Implementation Team sets the materiality threshold scores for these two key indicators to screen for current material
topics. The results are then reported to the Board of Directors or other senior management for discussion and resolution
to approve the identification of material topics.

For 2025, we will rank all topics in descending order based on their total impact scores, and select the top 5 as our material

topics.

Step 3. Material Topic Information Disclosure

The ESG Implementation Team determines the relevant international standards for material topics, reviews management

policies and objectives for key themes, and collects annual data to ensure that all significant sustainability information is

fully disclosed in this report, thereby thoroughly addressing issues of concern to stakeholders. After the annual sustainability



report is completed, the ESG Implementation Team reviews the report content again, and submits it to the Board of
Directors or other senior management for review and resolution, to ensure that the disclosed information is free from any
improper or inaccurate representation.

Step 4. Ongoing Review

Materiality Matrix
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List of Material Topics
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¥ 2025 Material Topic Impact Boundaries and Target Outcomes Note 1

Correspo

nding
GRI
Topic

GRI 302-
5

Positive
Impacts

Potential
Impact:
Enhance heat
pipe and
thermal
module
technologies
to Improve
cooling
efficiency for
laptops,
servers, and Al
computing
applications.
Actual Impact:
Developed
high-efficiency

Negative
Impacts

Potential
Impact:
Failure to
respond to
market
changes
and meet
customer
needs may
reduce
competitive
ness.
Actual
Impact:
Some
projects did
not

Key
Management
Approach

Implement a
latform-
ased

innovation

and R&D

system,

focusing
resources on
the following
areas:

Green / Al
thermal
modules

Innovative

heat pipe and

KPIs and Targets

Short-term |Medium-term
Targets LEI [

SvgioC
70%2cO<soT30N

1-3 years 3-5years

Svg4s5s00

\%%Irl]aborate Refine and
i optimize

Rll’f)csﬁgctlve existing

, | customers to rOd(ljJCtS
introduce pasedon
high- |mp|er|nenta(;c|o

N results an

performance expand their
modules applications.

Long-term
Targets

Refine and
optimize existing
products based
on
implementation
results and
expand their
applications.

Progress /
Achievement

As of the end
of 2025, two
thermal
modules
incorporating
green design
concepts had
been
developed and
entered small-
volume pilot
production at
customer sites.

Management
Evaluation
Mechanism

Establish a
Development
Responsibility
Matrix review
mechanism
covering stage-
gate
assessment,
technical
feasibilit?/, and
cost analysis.
Track KPIs
annually,
including patent
applications,
new products

Corr
espo
ndin
a
Rep
ort
Secti
on

3.1
Inno
vatio

and
R&D




heat pipes and
energy-saving
thermal
solutions that
reduce
downstream
customers’
energy
consumption
and carbon
emissions
while )
strengthening
the

Company’ s
market
influence.

proceed to
mass
production
after the
concept-
design
stage,
indicating a
need to
refine R&D
strategies
and
strengthen
alignment
wit
customer
needs.

vapor
chamber
technologies

Share
resources and
pursue global
technology
collaboration
with the Nidec
Group
Leverage a
multi-site
structure to
support
global R&D
and rapid
mass

production

transferred to

mass

Eroductlon, and
&D

expenditure as a
percentage of
revenue.




lat

Company

> |-specific

Topic

Impacts

Positive
Impacts

Potential
Impact:
Strengthening
customer
relationship
management
enhances
customer trust
and
satisfaction,
supporting
long-term
partnerships,
positive
referrals, and
market
expansion.
Actual Impact:

Customer

Negative
Impacts

Potential
Impact:
Deteriorati
onin
servli‘ce
quality or
breakdown
sin _
communica
tion could
increase
customer
complaints
and
damage the
Company’

s
reputation.

Actual

Management
Approach

Build a
customer-
centric
organizational
culture and
implement
the following
mechanisms:
Incorporate
customer
satisfaction
into
company-
wide KPlIs.
Establish
Cross-
functional
issue-

resolution

208%2cO<sovT30

Short-term
Targets

Achieve a
100% response
rate for
customer
complaints,
with 70% of
cases resolved
appropriately.
Customersatisf
action 085%;
NPS 020.

KPls and Targets

Medium-term
Targets

Achieve a
complaint
resolution rate
of 90%, with an
average
resolution time
of 010 days.
Customersatisf
action 090%;
NPS 0O30.

Long-term
Targets

Achieve a
complaint
resolution rate
of 095%, with
resolution time
of 03 days.
Customersatisf
action 093%;
NPS 040,
positioning the
Company as an
industry
benchmark.

Progress /
Achievement

Regular
follow-up and
survey
completion
rate: 100%.
Average
response time
for customer
complaints
reduced to 1.5
business days
(from 1.9 days
In the prior
year).

Management
Evaluation
Mechanism

Customersatisfa
ction is assessed
quarterly, and
results are
reviewed at
management
meetings.
Participate in
customer QBRs
(Quarterly
Business
Reviews).
Conduct an
annual
comprehensive
review of the
management
mechanism and
adjust KPI

3.2
Cust
ome
»
Relat
ions
hip
Man
age
men
t




feedback Impact: teams to design and
mechanisms  Delivery respond service
and regular  |disruptions promptli to processes as
customer visits jand and trac needed.
helped insufficient! |customer
customer y timely needs.
satisfaction communica
reach the tion
target level resulted in
an a small
contributed to [number of
multiple customer
repeat orders |complaints
and joint- and
development |affected
projects. repurchase
intent
among
certain

customers.




nti

GRI 2-7,
GRI 202-
2, GRI
401-1,
GRI402-
1, GRI
405-1

Impacts

Positive
Impacts

Potential
Impact:
Provide
competitive
compensation,
benefits, and
on-the-job
training to
attract and
retain talented
employees

and enhance
the

Company’ s
competitivene
SS.

Actual Impact:

Negative
Impacts

Potential
Impact:
If '
compensati
on and
benefits are
not .
competitive
with
industry
levels, the
Company
may face
challenges
in '
attracting
talent and
may
experience

Management
Approach

Provide
competitive
compensation
. benefits, and
erformance-
ased
bonuses to
encourage
employee
Innovation
and
performance.

o
m
p
a
n
Yy
0]
p
er
at
io
ns

Short-term
Targets

1-3 years

Conduct
annual salary
adjustments
and provide
ear-end
onuses,
employee
compensatio
n, holiday
allowances,
and birthday
allowances.

Participate in
market
compensatio
n surveys to
benchmark
internal and

KPIs and Targets

Medium-term
Targets

3-5years

Review overall
compensation
olicies and

enefit
programs,
participate In
market
compensation
surveys, and
Integrate
performance
evaluation
with market
pay levels to
maintain
competitive
total

compensation.

Long-term
Targets

5-10 years

Optimize the
overall
compensation
structure and
benefit and
reward
programs,
continue
participating In
market
compensation
surveys, and
maintain_
competitive total
compensation in
line with market
levels.

Progress /
Achievement

During the
year, the
Company
implemented
annual salary
adjustments
and provided
ear-end
onuses,
employee
compensation,
holiday
allowances,
birthday
allowances,
and other
benefits.

Management
Evaluation
Mechanism

Compile
statistics on new
hires and
departures and
prepare
analyses of
reasons for
employee
turnover.

Compile the
annual training
records report.

6.1
Hum
an
Capit
al




Competitive  higher external pay
compensation lemployee levels.
and benefits, |turnover.
erformance
onuses, and |Actual
talent Impact:
development |insufficient
programs benchmarki
supportthe ng of
retentionof g and
high- benefits
performing  3gainst
employees market
ana Improve - \neers may
organizational |create
performance. finternal and
external
pay gaps
and%mder

recruitment
and
retention.




at.
eri

Inf
or

ati
on
Se
cu
rit

Correspo

GRI'418-1

Impacts

Positive
Impacts

Potential
Impact:

An effective
information
security
management
system
safequards
R&D data and
supports
customer trust
and operational
resilience.
Actual Impact:
Following the
implementatio
n of ISO 27001
controls and
layered internal

access

Negative
Impacts

Potential
Impact:

cybersecurit
y incident
could cause
operational
disruption,
confidential

information
leakage, and
loss of
customers.
Actual
Impact:
None.

Management
Approach

Establish an
Information
Security Policy
covering data
classification,
user
authorization,
incident
reporting, and
related
controls.

Implement
access controls
and login
tracking for
R&D, IT, and
other critical
business

Short-term
Targets

Pass the ISO
27001 external
audit with zero
major
nonconformiti
es.

Information
security
training
coverage
090%;
phishing-
email
simulation
exercises
completed

KPIs and Targets

Medium-term
Targets

Establish a
unified
information
security
management
mechanism for
subsidiaries
and pass cross-
site internal
control audits.

Long-term
Targets

Establish a global
cybersecurity
control center to
centrally monitor
and coordinate
responses to
information
security incidents
across all sites.

Implement
information
security
awareness
assessments for
all employees
and incorporate
the results into
the performance
evaluation

Progress /
Achievement

ISO 27001
implementatio
n

No data breach
incidents have
occurred to
date.

Management
Evaluation
Mechanism

The IT
Department is
responsible for
information
security system
management
and incident
reporting and
cooperates with
internal audits
and external
reviews.

Information
security
performance
and
improvement
measures are

reported every

2.7
Infor
mati
on
Secu
rity




authorization,
customer audit
scores
improved and
information-
security audits
reported zero
deficiencies.

functions.

Conduct
regular
cybersecurity
drills, phishing
simulations,
and employee
training.

system.

six months at
information
security
management
meetings for
senior
management
review.

Information
security
incidents are
incorporated
into the ESG risk
notification
mechanism, and
handling records
must be
completed

within 48 hours.




rfo

GRI 201-
1, GRI
201-4

Impacts

Positive
Impacts

Potential
Impact: Rapid
changesin
end-customer
products and
continued
growth in Al
applications
are placing
reater
emands on
R&D
capabilities,
making
sustained
investment in
medium- and
long-term
Innovation

Negative
Impacts

Potential
Impact:

A downturn
in the
global
economy
could lead
to weaker
demand,
inventory
pressure,
and cash-
flow
challenges.
Actual
Impact:
Rising raw-
material
costs and

Management
Approach

Implement
cost-control
strategies and
a capital-
expenditure
prioritization
review
process.

Actively invest
in new-
product R&D
and integrate
developments
with end-
customer
products
while
monitoring

o
m
p
a
n
Yy
(0]
p
er
at
io
ns

D
o
w
n
st
re
a
m

Short-term
Targets

1-3 years

Annual
revenue
growth of
%-10%;
gross margin
of 19%; R&D
expenditure
equal to 6%
of revenue

KPls and Targets

Medium-term
Targets

3-5 years

Annual
revenue
exceedlnﬂ
NT$10 billion;
gross margin
of 20%; R&D
expenditure
maintained at
6% of revenue

Long-term
Targets

Become a
thermal-module
supplier with
average monthly
revenue
exceedin

NT$1.2 billion
(annual revenue
exceedlng
NT$14.4 billion),
a diversified and
stable revenue
mix, gross
margin of 22%,
and R&D
expenditure
increased to 7%
of revenue

Progress /
Achievement

As of the end
of 2025,
consolidated
annual
revenue was

approximatel
|\FT%6.7 biIIion¥ P

up 9% year on
year; gross
margin was
15%, and R&D
expenditure
accounted for
7% of revenue

Management
Evaluation
Mechanism

The Finance
Department
compiles
financial
statements and
ESG economic-
erformance
information on
a quarterly
basis.

Regularly review
economic risks,

overall revenue,
and profitability.

2.3
Econ
omic
Perf
orma
nce




programs
Increasingly
important.
Actual Impact:
In 2025,
demand
related to Al
and servers
continued to
support
revenue.
However, the
product cycle
of gaming-
console
products, one
of the
Company’ s
major product
categories,
approached its
end, partially
offsetting
annual
revenue
performance.
Going forward,
the Company
will place
greater
emphasis on
capacity
allocation
across key
product lines.

exchange-
rate
volatility
may place
short-term
pressure on
profitability
, requiring
stronger
financial
risk
manageme
nt.

and analyzing
the
effectiveness
of R&D
expenditure.

Strengthen
financial
transparency
and
stakeholder
feedback
mechanismes,
including
annual
reports and
Investor
conferences.




Note: This list of management policies only outlines the key policies, strategies, and management objectives. For detailed

management policies, please refer to the descriptions in each chapter.



2.1 Company Profile
2.1.1 Basic Information
NIDEC CHAUN-CHOUNG TECHNOLOGY CORPORATION was established in 1973 and is engaged in the research,
development, manufacture, and sale of heat sinks, heat pipes, and thermal modules. Headquartered in New Taipei City,
Taiwan, the Company also operates manufacturing bases and sales operations in Kunshan and Chongqging, China, and
Hanoi, Vietnam.

Company Name NIDEC CHAUN-CHOUNG TECHNOLOGY CORPORATION

Company Type Listed&Corporation Limited
Date of Establishment December 14, 1973

Zhongxing North Street, Sanchong District, New Taipei City 184-3 No.
Electronic Components and Products Manufacturing Industry
Thermal modules, heat sinks, heat pipes, servers, and vapor chambers plates




2.1.2 Operating Locations

NIDEC CHAUN-CHOUNG TECHNOLOGY CORPORATION Business Operations Layout

Nature of Business at Operating Locations

Number of Operating

Kunshan City, China

Manufacturing Bases and Sales & Service Locations

Locations

Chonggqing, China

Manufacturing Bases and Sales & Service Locations

Hanoi City, Vietnam

Manufacturing Bases and Sales & Service Locations




| NCCV, Hanoi, Vietnam |

Headquarter &

Manufacturing Site

e l Manufacturing Sitej

2.2 Governance Structure

2.2.1 Governance Framework

The highest authority of the company is the shareholders' meeting, from which the board of directors is elected. The board
of directors serves as the highest governance body, responsible for the company's overall business decisions. Functional
committees such as the Remuneration Committee and Audit Committee are established under the board to oversee matters

including company operations, directors' compensation, and financial statements. In addition, an Audit Office is set up to



supervise the effectiveness of the company's internal control system. All committees are required to regularly report their

execution results and resolutions to the board of directors to safeguard the interests of the company and all stakeholders.
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Organization Chart of Nidec Chaun-Choung Technology Corporation
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Board Operations and Composition
The Board of Directors serves as a balancing and supervisory body between the company's owners and its management. It

exercises the rights and obligations granted by shareholders, formulates operational policies based on the interests of



stakeholders, appoints and oversees the company's management team, supervises the company's operations, makes
decisions on sustainability-related strategies, and monitors the effectiveness of their implementation.

The company adopts a candidate nomination system for its board members. The shareholders' meeting elects a total of 14
directors from the list of candidates. Each director serves a term of 3 years and may be re-elected for consecutive terms. The
nomination and selection criteria are based on the candidates' independence, professional background, and relevance to
the company's business development, while also considering board diversity. The current board consists of 14 directors
(including 4 independent directors), with a male-to-female ratio of 13:1.

NIDEC CHAUN-CHOUNG generally holds board meetings once every quarter. In 2025, a total of 7 board meetings were
held, with an average attendance rate of 87%. For details on each director's attendance and the agenda items, please refer
to the NIDEC CHAUN-CHOUNG TECHNOLOGY CORPORATION 2025 Annual Report, page [26].



NIDEC CHAUN-CHOUNG Board of Directors Information (Current Board Term: June 20, 2025 to June 19, 2028)

Concurrent Functional Committees
Position(s) Major Concurrent Position(s) at

Title  Term Name Gender Age - . audic R iorlSustainabilit
g W|th|nthe Other Companles udi emuneration sustainability

Committee| Committee = Committee

Company

Chairman and Chief Executive
Officer of NIDEC CHAUN-
Serves as  cHOUNG TECHNOLOGY
the  |CORPORATION

_ Akihiro Age 51 Company’ sChairman of Nidec Juchong
Chairman 3 ) | Male ) ,
Miyoshi and above Chief Electronics (Kunshan) Co., Ltd.,
Executive [Nidec Qunxiang Technology

Officer (Chongging) Co., Ltd., Nidec
Chaun Choung Vietnam

Corporation, and NCCU

- Executive Vice President and
Yoshihisa Age 51

Director 3 i Male - Executive Director of Nidec
Kitao and above

Corporation




Concurrent Functional Committees

Position(s) | Major Concurrent Position(s) at

Title Term Name |Gender - , Audit R i inabili
within the Other Companies Ud.lt emune.ratlon Sustalna?bl ity
Committee, Committee = Committee
Company
_ Eiji Age 51 Executive Director of Nidec
Director, 3 ) Male - ,
Miyamoto and above Corporation
Serves as Nidec Juchong Electronics
the (Kl;nshan) Co,, Ltd., -
. Nidec Qunxiang Technolo
_ Yohei Age 51 Company’ s Q, . =
Director 3 Sumik Male and above Chief (Chongging) Co., Ltd.,
umixawa _ |e- Director of Nidec Chaun Choung
Financial Vietnam Corporation.
Officer  vice Chairman of NCCU.
Chief Financial Officer and General
Manager of the Administration
, Hidetoshi Age 51 Division, Small Precision Motor &
Director, 3 . Male - . . T
Matsuhashi and above Solutions Business Unit, Nidec
Corporation
Nidec Vice Chairman of Nidec




Director

Director

Director

3

3

3

Naoto

Yamaoka

Junichi

Nagai

Yoshihisa
Kitao

Male

Age 30-50

Age 51
and above

Aged 51
and above

Serves as an
advisor to
the
Company

Chaun-Choung Technology
America, Inc.

Director of NIDEC CHAUN-
CHOUNG TECHNOLOGY
CORPORATION; General Manager
and Director of Nidec Chaun

Choung Vietnam Corporation

Director and Advisor of NIDEC
CHAUN-CHOUNG TECHNOLOGY
CORPORATION

Executive Vice President and
Executive Director of Nidec
Corporation



T Concurrent Functional Committee
erm
_ position at |Holding significant positions
Job Title of Name Gender Age . . Audit |Remuneration Sustainability
: the in other companies _ : .
Office Committee| Committee = Committee
Company
) Eiji Aged 51 Executive Director of Nidec
Director | 3 ) Male - ,
Miyamoto and above Corporation

Chief Financial Officer and General
Manager of the Small Motor
Business Unit, Nidec Corporation
Vice Chairman of Nidec Chaun-

_ Hidetoshi Aged 51 ,
Director | 3 | Male - Choung Technology America, Inc.
Matsuhashi and above
. i Director and Advisor of NIDEC
Director Junichi Aged 51
. 3 _ Male - CHAUN-CHOUNG TECHNOLOGY \Y Vv
Director Nagai and above

CORPORATION




Job Title

Director

Term

of Name Gender Age

Office

Aged 51

Shingo Ota| Male and

above

Concur
positio
the

rent

n at|Holding significant positions

in other companies

Company

Vice Chairman of NIDEC Taiwan
Corporation  Vice Chairman of
NIDEC (Shanghai) International
Trading Co., Ltd.
of Greater China Region, Group
Director of NIDEC CHAUN-
CHOUNG TECHNOLOGY
CORPORATION

Vice President

Functional Committee

Audit

Committee

Remuneration Sustainability

Committee

Functional Committees

Committee

Audit

Committee

Remuneration

Committee

Sustainability

Committee

Independent
Director
Director

Wang Aged 51

Male
and above

Wenyu

Convener of the Taiwan Branch of
the International Association of
Comparative Law (IACL),
Independent Director of King Slide

Works Co., Ltd.  Honorary Chair




Professor and Dean, School of Law,

Kainan University

T Concurrent Functional Committee
erm
, position at Holding significant positions
Job Title of Name Gender Age . . Audit |Remuneration Sustainability
: the in other companies _ _ .
Office Committee, Committee = Committee
Company
Independent _
. Chien- Aged 51
Director Male - Partner, Chanyueh CPAs \Y \Y
) Hung Chou and above
Director
Director, International Leadership
Independent ) Foundation - Taiwan Chapter
) Wei Aged 51 : .
Director _ Female - Board Member, Social Enterprise \Y Vv
Meirong and above . _
Director Convention Foundation

The Chairman of the Board also serves as the CEO of the Company. This arrangement is based on a comprehensive

consideration of the Company's current stage of development and overall operational efficiency. The details are as follows:
l. Explanation of Concurrent Positions

Unified decision-making direction, strengthened execution: Having the Chairman concurrently serve in a key

management role enables a high level of integration between the company's strategic direction and execution, which



helps improve decision-making efficiency and ensures the effective implementation of major initiatives.
Experience and Professional Advantages: The Chairman possesses extensive industry experience and a proven track
record in management, with a deep understanding of the company's business model and market dynamics, enabling
effective leadership of the company team in navigating a rapidly changing industry environment.
Current Business Scale and Stage Considerations: Taking into account the company's current stage of development,
human resource allocation, and the need for management flexibility, dual-role arrangements can enhance overall
operational efficiency and cost-effectiveness.
2. Prevention of Conflicts of Interest and Internal Control Mechanisms
To ensure sound corporate governance and prevent potential conflicts of interest, the company has established the
following control mechanisms:
Establishment of an Independent Director System: The company’ s board of directors includes independent directors, who
exercise their powers in accordance with the Company Act and relevant regulations, making independent judgments and
providing oversight on significant proposals.
Establishment of the Audit Committee: The Audit Committee, composed of independent directors, is responsible for
overseeing the preparation of financial statements, the internal control system, and related party transactions to ensure
financial transparency and effective corporate governance.
Clearly defined division of responsibilities and authority: The Board of Directors and the management team each play their
respective roles of supervision and execution, with clear delineation and division of responsibilities to avoid overlapping of
authority.



Major Matters Submitted to the Board of Directors for Review: Transactions involving related parties, key personnel
changes, capital expenditures, and strategic planning, as well as other significant matters, are all submitted to the Board of
Directors for review in accordance with regulations.

Disclosure and Recusal of Interested Parties in Accordance with the Law: Directors are required by law to disclose any
conflicts of interest involving themselves or the legal entities they represent and must abstain from voting on such matters
to protect shareholders' rights.

3. In the future, the company will continue to review the appropriateness of its governance mechanisms, adjust its
organizational structure according to the growth of its business scale and management needs, and assess the adoption of a
decentralized system as necessary to strengthen corporate governance, enhance operational transparency, and fulfill its

responsibilities to all shareholders.



Gender and Age Distribution of Directors
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Distribution of Directors' Professional Expertise and Experience

Distribution of Directors' Professional Expertise and Experience

Finance,

Leadershi Busi A iinl ndustry | industrial Bus Informati Risk Environment o Supply
Job Title e 5 usiness |Accountin| Industry | Industria it usiness o is al ocia Chain
- Manageme| g,and | Knowled | Technolo Developme Manageme ... Engageme
Decision- g Technolo Sustainabilit Manageme
Making nt Legal ge ay nt o nt y nt -
Affairs
. Akihiro
Chairman | oV \ \Y \Y \Y \ \Y \Y \ \Y% \Y
Miyoshi
. Yoshihisa
Director . \% V \% V V V \% \ \Y V \Y
Kitao
Eiji
Director 'Miyamot, V Vv Vv Vv \Y Vv Vv Vv Vv Vv
(0]
Eiji
Director |Miyamot V Vv Vv Vv Vv Vv \Y \Y Vv Vv Vv
(0]
. Yohei
Director . \% \% V V \ \ V \ \Y \Y \Y
Sumikawa
Director Hidetoshi, V V Vv Vv Vv V Vv Vv Vv Vv Vv




Matsuhas
hi

Director

Naoto
Yamaoka

Director

Junichi
Nagai

Director

Shingo
Ota

Director

Yuji
Tanaka

Director

Keiyuki
Fujita

Director

Keiyuki
Fujita

Independe
nt Director

Wang
Wenyu

Independe
nt Director

Wei
Meirong




Director Training

NIDEC CHAUN-CHOUNG arranges training courses, forums, and conferences for directors every year, focusing on
professional skills, knowledge, and sustainability-related topics, to enhance the directors’ and the company’ s
professional capabilities in responding to operational challenges. In 2025, a total of 90 hours and 30 sessions of training
programs, courses, and material topic forums were completed.

For details of directors’ continuing education in 2025, please refer to pages 41-42 of NIDEC CHAUN-CHOUNG' s 2025
Annual Report.

Directors' Continuing Education Status
Training

Name Training Date Organizer Course Name

Hours

Introduction to Corporate
114/09/23 Governance and Sustainability- 3 hours
Akihiro Securities and Futures |related Regulations

Chairman . , . :
Miyoshi Institute Understanding Corporate

114/11/24 Governance through Practical 3hours
Cases




Director

Yohei

Sumikawa

114/09/23

114/11/24

Securities and Futures
Institute

Introduction to Corporate

Governance and Sustainability- 3 hours
related Regulations

Understanding Corporate

Governance through Practical 3 hours

Cases




Job Title

Name

Training Date

Organizer

Course Name

Training

Hours

Introduction to Corporate
September 23, o
2035 Governance and Sustainability- 3 hours
) o , Securities and Futures |related Regulations
Director Junichi Nagai , :
Institute Understanding Corporate
November 24, )
Governance Through Practical 3 hours
2025
Cases
Introduction to Corporate
September 23, o
- Governance and Sustainability- 3 hours
_ Naoto Securities and Futures |related Regulations
Director i -
Yamaoka Institute Understanding Corporate
November 24, .
Governance Through Practical 3 hours
2025
Cases
. Introduction to Corporate
) o , September 23, | Securities and Futures L
Director  |Yoshihisa Kitao _ Governance and Sustainability- 3 hours
2025 Institute _
related Regulations




Understanding Corporate
November 24, ,
Governance Through Practical 3 hours
2025
Cases
Introduction to Corporate
September 23, o
2035 Governance and Sustainability- 3 hours
) L Securities and Futures |related Regulations
Director Eiji Miyamoto , ;
Institute Understanding Corporate
November 24, ,
Governance Through Practical 3 hours
2025
Cases
Introduction to Corporate
September 23, o
2025 Governance and Sustainability- 3 hours
, Hidetoshi Securities and Futures |related Regulations
Director ) ) -
Matsuhashi Institute Understanding Corporate
November 24, ,
Governance Through Practical 3 hours
2025
Cases
. Introduction to Corporate
) . September 23, | Securities and Futures o
Director Shingo Ota , Governance and Sustainability- 3 hours
2025 Institute ,
related Regulations




Understanding Corporate
November 24, ,
Governance Through Practical 3 hours
2025
Cases
Introduction to Corporate
September 23, o
2035 Governance and Sustainability- 3 hours
) S Securities and Futures |related Regulations
Director Keiyuki Fujita , :
Institute Understanding Corporate
November 24, ,
Governance Through Practical 3 hours
2025
Cases
Introduction to Corporate
September o
Governance and Sustainability- 3 hours
23,2025 . _
) . Securities and Futures |related Regulations
Director Yuji Tanaka _ :
Institute Understanding Corporate
November 24, ,
Governance Through Practical 3 hours
2025
Cases
Independent November 7, Chinese Corporate Current Global Economic and
) Wang Wenyu o ) ) o 3 hours
Director 2025 Governance Association |Financial Conditions




New Approaches to Corporate
December 5, Incorporated Hedging: Addressing Exchange- 3h
ours
2025 Association rate Challenges and Asset-
management Trends
Intellectual Property
April 16, 2025 Management - Focusing on 3 hours
Independent ,
) ) Accounting Research and [Patents and Trade Secrets
Director Lian Junhua _ : :
Development Foundation|Carbon Credit Trading
April 16, 2025 Mechanisms and Corporate 3 hours
Management Applications
October 14, Mergers and Acquisitions and
- 3 hours
2025 Due Diligence
Independent , National Federation of |National Money Laundering,
, Chien-Hung . : - .
Director Certified Public Terrorist Financing, and
Chou November . . : : : .
58 2005 Accountants Associations |Proliferation Financing Risk 3 hours
' Assessment Results and
Evaluation Planning
Independent o , Cathay Sustainable Finance and
. Wei Meirong | July9,2025 | Taiwan Stock Exchange | . , 6 hours
Director Climate Change Summit




September
26, 2025

October 21,
2025

Taiwan Independent
Directors Association

Carbon Pricing, Carbon Trading,

and International Climate-change| 3 hours
Challenges and Opportunities

Latest Trends and Case Studies in

Digital Enablement and 3 hours

Innovative Transformation

Compensation Structure for Directors and Senior Executives

(1) Directors' Remuneration: In accordance with Article 20 of the Company's Articles of Incorporation, if the Company

generates profits for the year, up to 3% of the profit may be allocated as directors' remuneration. The amount of directors’

remuneration is determined by considering the Company's annual business performance, prevailing industry standards, the

level of directors' participation in Company operations, and their performance contributions. The proposed amount is

reviewed by the Compensation Committee, submitted to the Board of Directors for resolution, and reported to the

shareholders' meeting.

(2) Executive Compensation: It is based on the employee compensation allocation ratio stipulated in the Articles of

Incorporation and the company's annual profit status. The proposal is reviewed by the Compensation Committee, submitted

to the Board of Directors for resolution, and reported to the shareholders' meeting.



Executive remuneration includes salary, bonuses, employee compensation, and other remuneration. Compensation is
determined with reference to market pay levels for comparable positions, together with factors such as seniority, level of
responsibility, individual performance, achievement of objectives, and contribution to the Company’ s overall performance.
The Company also considers its annual operating performance, prospective industry risks and development trends, and peer
compensation and benefit levels to ensure reasonable remuneration. The content and reasonableness of remuneration are
reviewed by the Remuneration Committee and submitted to the Board of Directors for approval. The remuneration system
is reviewed as appropriate in light of operating conditions and applicable laws and regulations to balance sustainable
operations and risk management. For directors’ remuneration, remuneration ranges, and payment standards for 2025,
please refer to pages 19-20 of NIDEC CHAUN-CHOUNG' s 2025 Annual Report.

Resignation and Retirement Policy for Directors and Senior Management

Notice periods for termination of directors and senior executives are determined in accordance with applicable local laws
and regulations. The required notice period and calculation of severance pay are the same as those applicable to other
employees. No additional cash payments or in-kind benefits are provided to departing directors or senior executives
beyond statutory severance payments. For details, please refer to pages 19-22 of NIDEC CHAUN-CHOUNG' s 2025 Annual
Report.

Linkage Between ESG Performance and Remuneration of Directors and Senior Executives
Linkage between Board and Senior Management Compensation and ESG Performance



Board Performance Evaluation

In principle, the Company conducts an annual self-performance evaluation of the Board of Directors, functional committees
(including the Audit Committee and the Remuneration Committee), and individual board members; this is to further
enhance the effectiveness of board operations and strengthen corporate governance.

The performance evaluation criteria for the Board of Directors include the following five key aspects:

1. Level of involvement in company operations (including participation and decision-making in ESG)

2. Enhance the quality of board decision-making

3. Composition and Structure of the Board of Directors

4. Election and Continuing Education of Directors

5. Internal Control

The performance evaluation criteria for individual board members of the Company include the following six key aspects:
1. Understanding of Company Goals and Mission

2. Understanding of Directors' Responsibilities

3. Level of involvement in company operations

4. Internal Relationship Management and Communication

5. Directors’ Professional Expertise and Continuing Education

6. Internal Control

For the 2025 performance evaluation results, please refer to page 28 of NIDEC CHAUN-CHOUNG' s 2025 Annual Report.



Implementation of Board Performance Evaluation

Assessment Date

Evaluation Period

Evaluation Method

Scope of Assessment

Assessment Results

2025 January 1 to 2025 nt | Self 4.75 points; 5 grade
nternal Self-
Once a year December 31 Overall Board Performance| (Full score 5 points; highest 5
Assessment
2025YearDecember 31 levels)
2025 January 1 to 2025 ,
Average 4.79 points; 5 levels
December 31 Internal Self- o ) ,
Once a year Individual Board Members | (Full score 5 points; maximum
2025Year-end Assessment
5 levels)
(December 31)
2025 January 1 to 2025 nt | Self Audit Average 4.89 points; 5 levels
nternal Self-
Once a year December 31 Committee/Compensation| ( Full score 5 points; maximum
Assessment i
2025YearDecember 31 Committee 5 levels)

Conflict of Interest Management

NIDEC CHAUN-CHOUNG Board of Directors Meeting Rules, Audit Committee and Compensation Committee organizational

regulations all include provisions for conflict of interest avoidance. If a board proposal involves the personal interests of a

director, their spouse, relatives within the second degree of kinship, or a company in which the director has a controlling or




subordinate relationship, the director must disclose the nature of the interest at the board meeting. If there is a risk of
harming the company's interests, the director must refrain from participating in the discussion and voting, and must also
abstain from acting as a proxy for other directors in exercising their voting rights. The names of the relevant directors, a
summary of the important content, and the circumstances of their recusal are all recorded in the meeting minutes. Directors
and managers are also required to complete an annual related party transaction declaration, with the results reported to the
Audit Committee.

For related-party transactions and cross-shareholdings involving directors, controlling shareholders, or other related parties
in 2025, please refer to pages 73-74 of NIDEC CHAUN-CHOUNG' s 2025 Annual Report.

In addition, the Company has established codes of ethical conduct for personnel at different levels, a code of ethical conduct
for directors and managers, and an employee code of professional ethics. The implementation of these codes is supervised
by the audit department, which regularly reports the results to the Board of Directors. As of the end of 2025, NIDEC CHAUN -
CHOUNG has not experienced any major conflicts of interest.

ESG Implementation Team

NIDEC CHAUN-CHOUNG TECHNOLOGY CORPORATION has established an ESG Implementation Team, composed of the
Chairman and department heads, serving as the company’ s highest-level unit dedicated to sustainable development.
NIDEC CHAUN-CHOUNG formulates ESG-related policies, which are approved by the Board of Directors, to define the rights
and responsibilities of the ESG Implementation Team. The ESG Implementation Team is responsible for identifying key ESG



issues related to the company’ s operations, formulating management strategies and objectives, and preparing the annual
sustainability report. The team must also oversee the effectiveness of the company’ s ESG policy implementation and the
achievement of objectives, and report execution results to the Board of Directors on a regular annual basis.

ESG Implementation Team Execution Status

2025, NIDEC CHAUN-CHOUNG TECHNOLOGY CORPORATION ESG Executive Committee held a total of 4 meetings, with an
average attendance rate of 100% among members. There were 4 material topics communicated with the Board of Directors.

2025 ESG Implementation Team Communication with the Board of Directors

Major

Major Matters Communicated with the Board of [Recommendations

Meeting Date Board Resolution Results

Directors of the Board of
Directors
1. Report on the Greenhouse Gas
Inventory and Verification Schedule Plan. Resolution passed by all
March 12, 2025 , ) None _ _
2. Report on the implementation and progress of attending directors

ESG sustainable development initiatives.

1. Progress report on the schedule for greenhouse Resolution passed by all
May 7, 2025 ) o . None _ _
gas inventory and verification planning. attending directors




1. Progress report on the schedule for greenhouse

gas inventory and verification planning. Resolution passed by all
August 7, 2025 ) . None ) )
2. Approval of the Company's 2024 "Sustainability attending directors

Report" content.

1. Progress Report on the Greenhouse Gas Inventory

and Verification Schedule Plan. _
Resolution passed by all

November 7, 2025 |2. Proposal to amend the Company's "Sustainable None _ _
attending directors

Information Management Regulations" for

discussion.

Compensation Committee
There are a total of 4 members on the current Compensation Committee, all of whom are independent directors, meeting
the independence requirements set by regulations. Their term of office is from June 20, 2025 to June 19, 2028. The company
has established the Compensation Committee Charter to define the powers and responsibilities of the Compensation
Committee, which is responsible for formulating and regularly evaluating the compensation system and standards for the
aforementioned members. In principle, the Compensation Committee holds two meetings each year, and in 2025, a total of
4 meetings were held, with a 100% attendance rate among members.
The Company has established the Organizational Regulations for the Compensation Committee. The responsibilities of the

Compensation Committee are as follows:



1. Regularly review these regulations and propose amendments.

2. Establish and regularly review the annual and long-term performance goals for the company's directors and managers,
as well as the policies for compensation and remuneration

3. Regularly assess the achievement of performance targets by the company's directors and managers, and establish the
content of individual compensation accordingly.
The annual distribution of employee and director compensation is approved by the Remuneration Committee, then
submitted to the Board of Directors for approval, and subsequently reported at the shareholders’ meeting. For the
distribution of employee and director compensation for 2025, according to the resolution passed by the Board of Directors
on March 11, 2026, due to a net loss in 2025, in accordance with the company’ s Articles of Incorporation, no employee or

director compensation will be distributed, and this will be reported at the shareholders’ meeting on June 24, 2026.

- Audit Committee

The Audit Committee of the Company is composed of 4 independent directors, with a term of office from June 20, 2025 to
June 19, 2028. Its responsibilities include reviewing the company's financial statements, overseeing the selection and
independence of the certified public accountants, establishing or amending internal control systems, and supervising the
company's compliance with internal regulations and relevant laws. In principle, meetings are held quarterly, and when
necessary, department heads, internal auditors, accountants, and legal advisors may be invited to attend and participate in
discussions. In 2025, a total of 5 meetings were held, with a 100% attendance rate by committee members.

For details of the Audit Committee’ s activities, please refer to pages 29-30 of NIDEC CHAUN-CHOUNG' s 2025 Annual



Report.

2.3 Economic Performance

2.3.1 Economic Value

In summary, the company’ s consolidated revenue for 2025 was 6,760,025 thousand NTD, representing a 12% increase
compared to 2024. The consolidated net loss after tax was 210,560 thousand NTD, with an after-tax loss per share of 2.44
NTD. For further details and analysis of other financial performance indicators, please refer to the company’ s annual report.
Vv NIDEC CHAUN-CHOUNG Consolidated Financial Performance

2025 Year

2023 Year 2024 Year

8,712,379 6,193,287 6,760,025
754,257 174,775 (256,357)
605,776 127,513 (210,560)

7.02 1.48 (2.44)
1.053 0.222 0.00

Note: The cash dividend refers to the amount resolved for distribution from the earnings allocation plan for each reporting
year (2025 is not planned for dividend distribution due to a net loss after tax, as the Board of Directors has resolved to

offset the loss first).



The Company analyzes its consolidated financial position from the perspective of stakeholder economic distribution
according to GRI standards. This year, the total direct economic income (including operating and non-operating
income) amounted to NTD 6,803,479 thousand, with a total distributed amount of NTD 6,586,775 thousand. The top
three categories of economic distribution were operating costs (93.6%), employee salaries and benefits (6.4%), and

payments to investors (0.0%).



¥ Economic Value Generated and Distributed in the Past Three Years (Unit: Thousands of NTD)

Economic Value

2023 year 2024 year 2025 year
Net Operating Revenue 8,712,379 6,193,287 6,760,025
Financial investment income 12,512 10,383 6,709
Asset sales revenue 0 0 0
Receive government subsidies 0 0 0
Other income 0 0 0
Direct economic value
generated 465,083 42,749 36,745
Economic distribution 9,189,974 6,246,419 6,803,479
Employee Compensation and
Benefits 7,906,028 5,550,193 6,165,285
Payment to investors 526,486 433,091 418,340
Community Investment 135,053 47,270 2,152
Other expenses 152,084 49,171 998
Allocated economic value 0 0 0




_Retained economic value 2,192 58,349 0
Economic Value Item 2023 2024 2025

Economic Value Distributed 8,721,843 6,138,074 6,586,775

Economic Value Retained 468,131 108,345 216,704

Note: Retained economic value = Direct economic value generated — Economic value distributed.
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The Company has established its integrity management policy in accordance with the Ethical Code of Conduct for Listed and
OTC Companies. We identify potential adverse impacts on various stakeholders in our business relationships and, for
specific risks, have implemented relevant preventive measures and post-incident remediation systems. An independent
supervisory unit is in place to monitor the follow-up of incidents, continuously improving and optimizing the Company’ s
responsible business practices to ensure that we meet the standards and objectives of integrity management.

NIDEC CHAUN-CHOUNG TECHNOLOGY CORPORATION has implemented a series of measures and management
mechanisms to guide and ensure that members at all business locations, as well as the company’ s stakeholders,
understand our integrity management policy. These measures include signing relevant documents, utilizing email and
communication meetings, as well as continuously promoting the policy through educational training sessions and briefings.
New suppliers are also required to sign a declaration of commitment regarding related-party transactions to facilitate review
and selection.

The Company conducts training on ethical business conduct. The courses explain prohibited conduct in the course of
business and cover topics including business ethics (trade secrets, intellectual property, information use, fair competition,
and antitrust) and anti-corruption (including bribery, offering or accepting improper benefits, fraud, extortion, and money
laundering), with the aim of preventing unethical conduct.



The company organizes training courses related to ethical business practices, during which we explain prohibited behaviors
in the execution of our business operations, including Code of Conduct courses (trade secrets, intellectual property,
information usage, fair competition, and antitrust) and anti-corruption courses (including bribery, offering or accepting

improper benefits, fraud, extortion, and money laundering), in order to prevent unethical conduct. In 2025, the company did
not experience any incidents of corruption or bribery.

Participated in anti-corruption training-Classified by job level

Job Grade Category
: . _ Total Number of
Senior Mid-level Frontline Entry-level
, _ Employees
Executive Manager Supervisor Staff
Number of
. 12 29 11 272 324
trainees
) Number of
Taiwan , 24 38 11 292 365
trainees
Number of
, 50.0% 76.3% 100.0% 93.2% 88.8%
trainees




Taiwan

Total number of
, 12 29 11 272 324
trainees
Total Number of
, 24 38 11 292 365
trainees
Training rate 50.0% 76.3% 100.0% 93.2% 88.8%

Participated in anti-corruption training-Classified by job function

Job Function Category

Job Total Number of
. Research and , Administration and
Function Management Sales Production Finance Employees
Development Human Resources
Number of
, 54 39 126 104 1 0 324
trainees
Taiwan | Number of
82 42 135 105 1 0 365

trainees
Training rate 65.9% 92.9% 93.3% 99.0% 100.0% 0.0% 88.8%




Total number

] 39 126 104 1 0 324
of trainees
Total Number of
] 82 42 135 105 1 0 365
trainees
Training rate 65.9% 92.9% 93.3% 99.0% 100.0% 0.0% 88.8%

To mitigate the impact of any violations of ethical business practices and professional conduct, employees at each business
location of NIDEC CHAUN-CHOUNG may report incidents through the internal whistleblower reporting procedure.
Suppliers and stakeholders may also report any illegal or unethical business conduct through the designated complaint
channels. Reports can be submitted via the website/email(Audit@ccic.com.tw), and will be handled by the Audit Office,
which will investigate the reported matters and related evidence, and regularly report to the Board of Directors.

Suppliers Receive Integrity Management Training and Awareness

A total of 53 suppliers were invited by the company to participate in the business integrity education and promotion

program, of which 39 have completed the program, resulting in an overall completion rate of 74%. The implementation

status by supplier category is as follows:

BEEXEY CORMEH ATHAXE EpE

TEREYREEE 36 28 0 78%
SEMBEREE 9 6 0 67%
ELNERT 4 2 0 50%
ZS M T EEE 4 3 0 75%




We will continue to expand the scope of supplier engagement and increase participation rates, with the goal of achieving
100% completion of integrity management training among our key suppliers. Together, we aim to build a transparent, fair,
and sustainable supply chain.

The Company refers to the Universal Declaration of Human Rights (Universal Declaration of Human Rights); the UN
Framework and Guiding Principles on Business and Human Rights (The UN Framework and Guiding Principles on Business
and Human Rights); the United Nations Global Compact (United Nations Global Compact); and the International Labor
Organization Declaration of Fundamental Principles and Rights at Work (International Labor Organization Declaration of
Fundamental Principles and Rights at Work), among other international human rights conventions, to establish labor rights
policies. These include: compliance with labor laws and regulations, prohibition of forced labor, prohibition of child and
prison labor, prohibition of workplace discrimination, prohibition of coercion and harassment, and respect for employees’
rights to freedom of association, in order to protect the fundamental rights of employees and stakeholders.

The Company values the following human rights policies and expects suppliers to conduct their business operations
according to the same standards.

1. Strictly comply with government labor laws and regulations, providing a safe, legal, and compliant working environment.
2. Committed to diverse talent employment and development, eliminating unlawful discrimination and ensuring equal

employment opportunities.



3. Strictly comply with government labor laws and regulations, and do not force or coerce any unwilling personnel to
perform labor.

4. All forms of forced labor and child labor are strictly prohibited.

5. All forms of harsh or inhumane treatment, including bullying or sexual harassment, are strictly prohibited.

6. Maintain diverse communication channels, provide a grievance mechanism, and protect the confidentiality and anonymity
of complainants.

7.1t is prohibited to promise, offer, approve, give, or accept bribes or any other form of improper benefits.

8. Commit to responsible mineral sourcing.

9. Conduct regular human rights due diligence to identify potential risks, establish preventive measures, and mitigate the

impact of human rights risks.

For the 2025 Human Rights Due Diligence Management Report, please refer to the Company’ s website: NCCI_2025 Human
Rights Due Diligence Management Report.

The company’ s RBA management representative is responsible for coordinating the implementation of Responsible
Business Alliance (RBA) related management systems. Depending on the specific issues, relevant departments such as
Human Resources, Environmental Health and Safety, Quality, Procurement, Information Technology, Legal, and

Administration are convened to jointly carry out various RBA management tasks.

To ensure that our suppliers also implement our company's human rights protection policy, we have added human rights



clauses to the Supplier Corporate Social Responsibility Commitment Letter. All suppliers are required to sign and comply
with these regulations. The company conducts regular annual audits to ensure the effective implementation of the human

rights policy.

Human Rights Risk Identification and Policy Formulation
NIDEC CHAUN-CHOUNG assesses human rights issues and stakeholders at risk based on past human rights cases and
industry-specific human rights risk factors, and accordingly formulates the company’ s human rights policy and risk
mitigation measures, including compensation mechanisms. In 2025,the identified human rights issues with potential risks
are: extended working hours, supervisory practices by management (unlawful workplace conduct), and prevention of
workplace sexual harassment; the risk levels are: medium risk, medium risk, medium risk, and medium risk, respectively. For

details, please refer to the table below:

sl el Extended working hours

Issues ( Excessive working hours)

Forced labor

Supervision of Personnel
Operations (Workplace
Unlawful Infringement)

Prevention of Workplace
Sexual Harassment

Strictly comply with
government labor laws and
regulations, and do not

Strictly comply with
government labor laws
and regulations, and do

All forms of harsh or
inhumane treatment are

strictly prohibited, including

All forms of harsh or
inhumane treatment are

strictly prohibited, including




force or coerce any

unwilling individuals to
perform labor activities

not force or coerce any
unwilling personnel to
perform labor activities

bullying or sexual harassment

bullying or sexual
harassment

The highest
slellleZa=1glsl - Senior Management Team
body

Senior Management Team

Senior Management Team

Senior Management Team

Supervisory
Authority

Chief Executive Officer

Chief Executive Officer

Chief Executive Officer

Chief Executive Officer

Audit Frequency AnnuaIIy

Every year

Annually

Every year

Eligible

All employees
Participants S

All employees

All employees

All employees

Labor Ethics and Human
Rights Risk and
@olnplaniblalteziitelal  Environmental, Health, and

Investigation or

\LsesEl e Safety Risk Assessment

Form

Labor Ethics and Human
Rights Risk and
Environmental, Health and
Safety Risk Assessment

Form

Labor Ethics and Human
Rights Risk and
Environmental, Health and
Safety Risk Assessment Form

Labor Ethics and Human
Rights Risk and
Environmental, Health and
Safety Risk Assessment Form

Risk Level Medium

Medium

Medium

Medium




System - Complies with
labor laws and regulations
regarding working hours.
Training - Monthly
reminders to employees
about regular working hours
and regulations regarding
overtime. Also, confirm
- whether staying late
Mitigation and . ) )
' qualifies as overtime, and if
Compensation

so, employees may choose
Measures ]

to apply for overtime pay.
Regularly review the
overtime situation of each
department with
department heads to
understand employees'
workloads and reasons for
overtime, and actively

improve processes and

System: Implemented an
attendance management
system to regularly
monitor working hours
and overtime irregularities;
conducts unscheduled
audits and spot checks of
working hours to ensure
compliance with labor laws
and RBA standards.

Training: Training -
Regularly conduct training
on labor laws, RBA, and
prohibition of forced labor
education and training

Communication - Remind
employees of relevant
benefits through

System - A clear workplace
misconduct prevention
system and revised written
policies that explicitly define
inappropriate behaviors such
as bullying, harassment,
discrimination, and exclusion.
Publicly declare the
company's zero-tolerance
policy to all employees.
Training - Regularly provide
all employees with training
on human rights, anti-
discrimination, and anti-
harassment to ensure they
understand their rights and
responsibilities.

Communication - Offering
multiple channels (HR,

Establish a clear workplace
sexual harassment
prevention system,
formulate and regularly
update relevant written
policies, clearly define sexual
harassment, abuse of
authority, and retaliatory
behavior, identify and
prevent environmental risks,
and publicly declare the
company's zero-tolerance
principle.

Training - Regularly provide
all employees and
supervisors with training on
the prevention of sexual
harassment, human rights,
and related topics.




optimize operations to help
enhance work efficiency.
For departments with
consistently long working
hours, include them in
management reviews and
meetings, and adjust work
allocation or increase
manpower support as
necessary.

There were no cases of
forced overtime or
consultations with
occupational physicians due
to excessive working hours

this year.

announcements, emails, or
informational materials.

supervisors, suggestion box,
anonymous reporting).

There were no cases of
unlawful workplace violations

this year.

Communication — Provide
diverse and secure channels
for complaints and
communication (such as HR
contacts, hotlines,
suggestion mailboxes, and
anonymous reporting
mechanisms), and
strengthen the promotion of
complaint procedures and
confidentiality principles to
ensure that employees can
safely raise concerns without
fear of repercussions.

There were no cases of
sexual harassment violations

this year.




Policy
Commitment Link

NCCI_2025 Human Rights

NCCI_2025 Human Rights

NCCI_2025 Human Rights

NCCI_2025 Human Rights

Due Diligence

Management Report

Due Diligence

Management Report

Due Diligence Management

Due Diligence Management

Report

Report



https://www.ccic.com.tw/upload/files/20260702095245gkzhc.pdf
https://www.ccic.com.tw/upload/files/20260702095245gkzhc.pdf
https://www.ccic.com.tw/upload/files/20260702095245gkzhc.pdf
https://www.ccic.com.tw/upload/files/20260702095245gkzhc.pdf
https://www.ccic.com.tw/upload/files/20260702095245gkzhc.pdf
https://www.ccic.com.tw/upload/files/20260702095245gkzhc.pdf
https://www.ccic.com.tw/upload/files/20260702095245gkzhc.pdf
https://www.ccic.com.tw/upload/files/20260702095245gkzhc.pdf
https://www.ccic.com.tw/upload/files/20260702095245gkzhc.pdf
https://www.ccic.com.tw/upload/files/20260702095245gkzhc.pdf
https://www.ccic.com.tw/upload/files/20260702095245gkzhc.pdf
https://www.ccic.com.tw/upload/files/20260702095245gkzhc.pdf

Human Rights Policy Training

To ensure that employees, external workers, suppliers, and other external stakeholders understand the various human rights
policies of NIDEC CHAUN-CHOUNG TECHNOLOGY CORPORATION, in addition to providing human rights policy training
courses for new employees during onboarding, we also regularly use internal email, formal and informal meetings,
employee suggestion boxes, and feedback platforms to conduct education and awareness campaigns. This ensures that
everyone is aware of their rights and the company's regulations. All human rights policies are translated into Chinese,
English, and Vietnamese for employees and vendors of different nationalities to read. All policies are publicly disclosed on
the company’ s official website and in the sustainability report. In 2025, the total accumulated training hours for human
rights policy-related education and training at the company reached 1,908 hours, with a total of 357 employees completing
the training, accounting for 98% of all employees.

¥ 2025 Human Rights Education and Training Record Note 1

Total hours of human rights education and training (unit: person-hours) 1,908

The percentage of all employees who have received human rights education and training 98%

Note: Security personnel assigned by the company are also required to undergo human rights policy training. This year, all
security personnel have completed the annual human rights education training.



Appeal Channels

The channels for employee communication and grievance are as follows:

Channels for consultation and complaints regarding sexual harassment and workplace violence:

1. Complaint hotline: 02-2995-2666#1328, #1324 2. The dedicated complaint mailbox is located next to the

manufacturing office on the 1st floor, No. 184. 3. Dedicated complaint email: appeal@ccic.com.tw



Appeal System and Operating Procedures
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In cases where employees experience sexual harassment or bullying, they may report the incident themselves or through a
representative via official channels within the specified time frame. The complaint window will assign the case and initiate an
investigation within 7 days. Depending on the severity of the case, a preliminary investigation report will be provided within
1 to 2 months and submitted to the responsible unit for a decision. If necessary, the company will convene a special task
force to ensure that the outcome is fair and reasonable. Before any disciplinary action is taken, the respondent may also file

an objection to the decision to prevent any misjudgment or infringement of their rights due to information asymmetry.

The company has established a feedback platform and suggestion mailbox, enabling all employees and external
stakeholders to communicate with the dedicated department regarding various human rights issues, including policy
improvement suggestions, potential risk alerts, and complaints about human rights violations. To ensure a fair review and
investigation process for complaints or reports, a cross-departmental team is responsible for investigating and reviewing
human rights incidents and formulating corrective actions. No human rights incidents such as excessive working hours or

workplace sexual harassment prevention occurred in the company this year.



2.4.3 Regulatory Compliance

In 2025, the Company recorded one violation of social/labor regulations, involving a fine for delayed wage payment. No
violations of environmental regulations, governance and economic regulations, or product and service regulations were
recorded. Compared with 2024, there was no change in the number of violations in these other categories. Details of the
penalty, violation, and corrective actions for the 2025 regulatory violation are provided below:

¥ 2025 Summary Table of External Regulatory Violations

Penalty Details Corrective
Fine (NT$) Other Sanctions Actions

Category No. Site Description of Violation Legal Provision

Wages are
now paid in
Social / NIDEC o ) accordance
Wages were not paid in | Article 22, Paragraph 2 of ,
Labor 1 | CHAUN- i 40,000 0 with the
, full directly to employees| the Labor Standards Act ,
Regulations CHOUNG prescribed

payment

schedule




Year 2024 Year 2025 Year

Payment of fines for violations incurred 0 1
during the year (number of cases)
Payment of fines (amount) for violations

0 40,000
incurred during the current year
Payment of fines for violations committed in 0 0
previous years (number of cases)
Payment of fines (amount) for violations . .
committed in previous years




1. NIDEC CHAUN-CHOUNG TECHNOLOGY CORPORATION has established an internal policy, the "Risk Management
Procedures," to effectively manage the types of risks the company may face. This policy also governs the assignment of
responsibilities, risk identification, risk analysis, assessment of risk standards, risk levels, and the processes for risk
management.

2. Company risks are managed by the Office of the CEO, which convenes the relevant responsible departments according to
the type of operational risk to implement risk management measures. Emphasis is placed on comprehensive risk control by
all employees, with preventive measures enforced at every level to ensure effective risk management.

3. Each responsible department assesses the likelihood of occurrence, detectability, and severity of various types of risks
through the "Risk Survey and Assessment Form."

4. The risk management organizing unit reviews the risk assessment survey form and submits a "Risk Management Activity
Plan Report” to implement improvement actions for risk events, aiming to mitigate risks.

5. For risks related to the company's core products, the Quality Assurance Department conducts risk identification, risk
assessment, and risk management processes in accordance with the automotive industry Quality Management
System(QMS) to meet industry standards.

6. The Audit Office actively supervises all departments to ensure compliance with approval authorities, relevant

management regulations, and procedures, in order to strengthen all employees' risk management awareness and execution.



2.5.2 Risk Identification and Response Measures
NIDEC CHAUN-CHOUNG follows the ISO31000 risk management principles and guidelines to plan and implement the
company's risk management system. In accordance with the scope of NIDEC CHAUN-CHOUNG risk management policies
and procedures, internal risk issues are identified and assessed, and risk mitigation measures are carried out as described
below:

Risk Aspects Risk Issue Identification ‘ Risk Mitigation Measures
, , _ By establishing a governance organization and implementing internal
Economic Socioeconomic and Legal , :
control mechanisms, we ensure that all personnel and operations fully

Aspect Compliance , _
comply with relevant laws and regulations.

Social Aspect Occupational Safety Formulate and implement various strategies in accordance with regulations

Establishing diverse and open two-way communication channels (quarterly
labor-management meetings, annual business supervisor communication
Social Aspect | Friendly Workplace meetings) and labor/human rights grievance channels, dedicated to creating
a friendly workplace.

Require suppliers to sign a Conflict-Free Minerals Declaration.

By identifying potential climate risks and opportunities, implementing
Environmental | Climate Change and greenhouse gas inventory operations, and analyzing historical greenhouse
Aspect Management gas emission trends and hotspots, we establish the basis for setting future

greenhouse gas reduction targets. Ongoing development of green energy




products and supply chain management.

Conduct regular employee health examinations

Conduct occupational safety awareness programs, fire-safety training, and
drills.

Operational  disruption | Establish a climate risk hotspot identification mechanism to strengthen

risks caused by extreme | flood, power outage, and typhoon-resistant designs for facilities such as

weather factories or warehouses.

Request suppliers to sign the"Environmental Declaration"Commitment
Hazardous Substance Letter
Management Require suppliers to sign the Supplier Corporate Social Responsibility

Commitment.

Increase the proportion of recyclable or reusable materials and work with

Enyi tal Sustainable Packaging customers to promote plastic reduction goals. Establish a product carbon
nvironmenta
Materials and Resource footprint database and incorporate resource efficiency considerations at the
Aspect . . | | .
Consumption Pressure design stage. Develop an evaluation and redesign process for packaging

material alternatives to reduce environmental impact.




Risk

Risk Identification

Risk Mitigation Measures

Dimension

Environmental

Risk of operational
disruption caused by
extreme weather events

Establish a climate-risk hotspot identification mechanism and strengthen
flood, power-outage, and typhoon-resilience measures for plants,
warehouses, and other facilities.

Implement a business continuity plan (BCP), diversified production lines, and
cloud-based backup systems. Conduct regular climate-disaster simulations
and emergency response drills.

Hazardous Substance
Management

Require suppliers to sign an Environmental Protection Declaration.

Sustainable Packaging
and Resource-use

Pressure

Increase the proportion of recyclable or reusable materials and work with
customers to advance plastic-reduction targets.

Establish a product carbon-footprint database and incorporate resource-
efficiency considerations at the design stage.

Establish packaging-material substitution assessment and redesign
processes to reduce environmental impact.




Risk Impact Table
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The Board of Directors serves as the highest supervisory body for climate change risk governance, responsible for reviewing
and formulating climate strategies. The company has also established a GHG Greenhouse Gas Reduction Committee to
implement climate risk management operations, regularly track the achievement of environmental sustainability goals,
oversee the execution of greenhouse gas reduction programs, and publish greenhouse gas inventory reports.

GHG The Greenhouse Gas Reduction Committee reports the annual results of climate governance implementation to the
Board of Directors at least once a year.

| Board Supervision

The Board of Directors serves as the highest supervisory body for climate change risk governance, responsible for reviewing
and formulating climate strategies. The company has established a GHG Greenhouse Gas Reduction Committee to
implement climate risk management, regularly track the achievement of environmental sustainability goals, oversee the
execution of greenhouse gas reduction programs, and publish greenhouse gas inventory reports. The GHG Greenhouse Gas
Reduction Committee reports the annual results of climate governance activities to the Board of Directors at least once a
year.



| Management Responsibilities

Risk Management Levels

Frontline Responsibility

Risk Management Operations

Each department’ s business representative, as the Risk Owner, is responsible for the risks
associated with their assigned tasks. They must carry out their duties in accordance with
relevant internal control systems and internal regulations, serving as the primary unit for the

initial identification, assessment, and control of risks.

Secondary Responsibility

Each department head is responsible for risk management related to their respective
operations, consolidating the results of risk management activities, and overseeing risk
management within their department. When risks are identified in their area of responsibility,
department heads should propose corresponding countermeasures and provide both the
risks and countermeasures to the risk management organization.

Third Line of Defense

The risk management organization must review the integrity of the company's key risk
management mechanisms related to operations, finance, hazards, and legal matters, and must

ensure that each unit's relevant risks are properly monitored in accordance with this policy.

| Integrated Risk Management System



1. After each department of the company identifies the potential risk factors it may face, it analyzes the nature and scale of
each business and operational activity, as well as the level of risk the company can bear, and then establishes appropriate
risk assessment standards.

(1) Risk measurement includes risk analysis and assessment, which involves analyzing the likelihood of risk events
occurring and the extent of their negative impact if they do occur. This helps to understand the impact of risks on the
company and serves as a reference for prioritizing risk management actions and selecting appropriate response
measures.

(2) For quantifiable risks, rigorous statistical analysis and techniques are used for assessment.

(3) For other risks that are more difficult to quantify, the likelihood and potential impact of these risks are described in

narrative form.

(4) The degree of risk impact is expressed as high, medium, or low.

2. Risk Monitoring: Each department should monitor the risks associated with its respective operations and propose

corresponding countermeasures. Risks and countermeasures should be submitted to the risk management organization.

3. Risk Response: After assessing and consolidating risks, the risk management organization should implement appropriate

response measures for the risks faced.

(1) The following measures can be implemented for risk response:
. Risk Avoidance: Deciding not to engage in or undertake the business or activity.
Il. Risk Transfer: Adopting transfer methods to shift all or part of the risk to a third party, such as through insurance.
1. Risk Mitigation: Implement appropriate control measures to reduce the likelihood of risks occurring and minimize



the potential impact if they do occur.

IV. Risk Acceptance: No action is taken to alter the likelihood or impact of the risk.

(2) When a risk event occurs, the head of the affected department or the department responsible for handling the event
according to their authority must take immediate action. They should also report the cause of the event, improvement
plans, and implementation progress to the risk management organization.

4. Risk Report: To fully document the risk management procedures and their outcomes, the risk management organization
should report the status of risk management to the Board of Directors in a timely manner (at least once a year) for
reference, ensuring the proper functioning of the management structure and risk control mechanisms. The most recent
report was submitted on November 7, 2025.

| Climate Risk and Opportunity Impact Assessment

The company adopts the TCFD framework to identify climate change risks and opportunities. Relevant department heads,
taking into account the company's current operations and available resources, develop tailored, practical, and effective
climate risk management policies for significant risk items.

The company convened a climate change and risk identification meeting through the GHG Greenhouse Gas Reduction
Committee. Based on the TCFD recommended framework assessment, a total of 8 significant climate-related risks and 4
significant climate-related opportunities were identified in 2025.



V¥ Climate Change Risks, Impacts, and Opportunities for Response

Type of , o Time Mitigation / Adaptation Measures Financial
_ Risk Description )
Risk Horizon Impact
AFNOR has been commissioned to
[Policy and Regulation] Carbon conduct external verification of the
. tax and carbon fee regulations Company’ s 2025 greenhouse gas .
Transition o ) ) ) ) Operating
Risk are being introduced invarious | Short-term | inventory. Based on the inventory results, Cost
is osts
jurisdictions. feasible emissions-reduction plans will be
developed to support the transition
toward low-carbon production.
[Policy and Regulation]

. Government requirements for Purchase and use renewable electricity _
Transition , Operating
Risk renewable energy use are Short-term | and establish renewable energy usage Coct
is osts

becoming more stringent. targets.
[Policy and Regulation] In Require suppliers to disclose greenhouse
Transition | response to the low-carbon trend | Medium- | gas emissions, establish emissions- Procurement
Risk and product carbon-footprint term reduction targets and timelines, and Costs
requirements, cooperating implement an environmental assessment




Type of _ o Time Mitigation / Adaptation Measures Financial
_ Risk Description )
Risk Horizon Impact
suppliers may need to be and screening mechanism for suppliers.
adjusted or replaced.
[New Technology Investment]
Energy-intensive production Conduct research and procurement
. equipment may need to be , evaluations for energy-efficient .
Transition ] Medium- , ] o Capital
, replaced with more energy- production equipment and plan feasibility ,
Risk o _ _ term _ o _ Expenditures
efficient equipment in response and supporting measures in line with the
to the low-carbon transition. Company’ s production plans.
[New Technology Investment]
Actively develop low-carbon
Transition production technologies in ] . Establish R&D projects for low-carbon R&D
ong-term
Risk response to the low-carbon J production technologies. Expenditures

transition.




Type of _ o Time Mitigation / Adaptation Measures Financial
_ Risk Description )
Risk Horizon Impact
Develop and provide low-carbon
products and collaborate with major
[Changes in Customer Behavior] supply-chain partners to establish
Transition | Demand for low-carbon products emissions-reduction targets and Operating
_ . . Long-term | . .
Risk is increasing. timelines, reduce product carbon Revenue
footprints, and meet customer
requirements and low-carbon market
trends.
Collaborate with major supply-chain
partners to establish emissions-reduction
Transition Medium- | targets and timelines, thereby reducing Operating
_ Launch low-carbon products _ )
Risk term product carbon footprints and meeting Revenue
customer requirements and low-carbon
market trends.
Transition Purchase and use renewable electricity
, Use renewable energy Short-term . Energy Costs
Risk and establish renewable energy usage




Type of _ o Time Mitigation / Adaptation Measures Financial
_ Risk Description )
Risk Horizon Impact
targets.
Transition | Adopt more efficient production ] . Conduct R&D projects for low-carbon Production
ong-term
Risk methods J production technologies. Costs
Assess energy-efficient production ,
. . o Equipment
. , equipment and integrate feasibility
Transition . Medium- _ ) _ Energy-
, Improve efficiency studies and supporting measures with the _
Risk term , . Saving and
Company’ s equipment energy-saving
, , Energy Costs
and capacity-expansion plans.
[Acute] More frequent extreme Strengthen safety-stock management for
Physical weather events may disrupt ] . raw materials and develop backup Operating
ong-term
Risk supply chains and transportation. J measures through diversified supplier Revenue
sourcing.
[Acute] Climate change may Increase the number of days of water-
Physical increase the likelihood of water ] . storage safety stock, develop contingency | Operating
ong-term
Risk shortages. J plans for water-truck deployment and Revenue
allocation, and set targets to reduce
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Type of
Risk

Risk Description

Time

Horizon

Mitigation / Adaptation Measures

Financial

Impact

water-use intensity.
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Note: Short-term refers to 1-3 years, mid-term to 3-10 years, and long-term to over 10 years.

| Financial Impact of Transformation Actions

Frequent occurrences of extreme weather events may prevent suppliers from producing or delivering goods as scheduled,
resulting in operational disruptions at the factory and a decrease in company revenue.

The company has implemented adaptation strategies and actions in response to climate change, including promoting low-
carbon and energy-saving measures, conducting greenhouse gas inventories, and resource recycling. We are continuously
seeking opportunities to reduce energy consumption for both the company and our products. In the future, we also plan to
gradually increase financial impact assessments to effectively manage the risks brought by climate change.

| Climate-related Indicators and Targets

The company has completed the external verification of greenhouse gas emissions for 2025 (new base year) and has

formulated feasible reduction plans based on the inventory results to achieve low-carbon production goals.
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As technology continues to advance, a wide range of cybersecurity incidents have emerged, such as customer data
breaches, ransomware attacks, and malware. Information security and the protection of customer privacy have become key
objectives in corporate cybersecurity management. Our company places great importance on the security and privacy of
customer information, and has established information security management policies to strengthen our overall

cybersecurity defense and response capabilities, aiming to provide customers with a safe and reliable digital environment.

—. |. Purpose To strengthen information security management and ensure the confidentiality, integrity, and availability of the
company's information assets, thereby providing a secure information environment for the company and complying with
relevant regulations. This policy is established to protect against intentional or accidental threats from both internal and
external sources.

2. Scope The scope of this policy is as follows. Relevant departments and personnel should establish corresponding

management regulations or implementation plans for the following matters and set measurable outcomes.

—. Scope
The scope of the policy is set out below. Relevant departments and personnel shall establish management rules or

implementation plans for the following matters and evaluate implementation effectiveness.
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2.1 Establishment of Information Security Policies 2.2 Definition of Information Security Roles and Responsibilities 2.3
Personnel Management and Information Security Education and Training 2.4 Computer System Security Management
2.5 Network Security Management 2.6 System Access Control 2.7 Security Management for System Development
and Maintenance 2.8 Information Asset Security Management 2.9 Physical and Environmental Security Management

2.10 Planning and Management of Business Continuity Programs

3. Information Security Policy

All Company information security management requirements must comply with applicable laws and regulations, including
the Cyber Security Management Act, Criminal Code, Classified National Security Information Protection Act, Patent Act,
Trademark Act, Copyright Act, Personal Data Protection Act, and other relevant laws.

3.1 All company information security management regulations must comply with relevant government laws and
regulations (such as the Cybersecurity Management Act, Criminal Code, National Secrets Protection Act, Patent Act,
Trademark Act, Copyright Act, Personal Data Protection Act, etc.).

3.2 Establish an information security management organization responsible for the development and implementation of
information security policies.

3.3 Conduct regular information and communication security training to promote information security policies and
related implementation regulations.

3.4 Establish management mechanisms for the use of servers and networks to coordinate the allocation and utilization of

resources.
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3.5 Before installing new equipment, risk and safety factors must be taken into consideration to prevent situations that
could compromise system safety.

3.6 Clearly define user access rights for network systems to prevent unauthorized access.

3.7 Establish an internal audit plan for the information security management system, conduct an annual review of all
personnel and equipment usage within the scope of the company's information security management system, and
formulate and implement corrective and preventive measures based on the audit report.

3.8 All company personnel are responsible for maintaining information and communication security and must comply
with relevant information security management regulations.

3.9 Information security management system documents should have clear management regulations.

3.10 If an outsourced vendor needs to subcontract while performing company-assigned tasks, they must assess the
information security risks associated with the subcontracted work. The outsourced vendor should also be required to
comply with the information security management system.

3.11 During the management of internal and external projects, all information security requirements related to the project
should be clearly defined and stated. The results of risk assessments should be used to determine and implement
information security controls to ensure the confidentiality, integrity, and availability of internal and external project

information, and to reduce the risk of sensitive information (including personal data) leakage and legal violations.

To ensure the effectiveness of information security and customer privacy management mechanisms, the company has
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established information security management procedures in accordance with information security management

regulations.

Course Name

Target Audience

for Awareness

Training hours or

frequency

Awareness and Training

2025 Performance

Signing of Information
Security  Agreement

and Training

New employees are required
to sign upon onboarding,

All  new employees
have completed the

Employee Information
System Security

Training

All current
employees

At least one hour

per year

When new and the HR department will | signing of the
for New Employees o } ) ) )
, New Employee | employees jointhe |explain  the  company's | information  security
and Information _ ) ) ,
, . company information security policy | agreement and
Security Training for ) _ _ ) .
, during the new hire | received information
New Hires , . ) L
orientation. security training.
Simulated phishing email
A total of 95% of

prevention training, latest
information security incident
awareness training, and
trade secrets and customer

privacy protection training.

employees completed
the training, with a
total training duration
of 700 hours.

For responding to and handling information security incidents, our company has established the Information Security
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Management Guidelines. In the event of a cybersecurity incident, the designated reporting contact will take charge, and the
incident must be resolved and eliminated within the target response time. After the incident is handled, a review and
analysis will be conducted, and corrective actions will be proposed to prevent recurrence.

In 2025, there were no incidents of customer privacy violations or loss of customer data at our company, demonstrating that

our information security management mechanisms have been effectively implemented.
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NIDEC CHAUN-CHOUNG TECHNOLOGY CORPORATION was founded in 1973 and is a professional supplier of thermal
management products. The company primarily provides customers with heat sinks, heat pipes, heat plates, thermal
modules, and integrated loT thermal management systems. With 45 years of accumulated experience, NIDEC CHAUN-
CHOUNG TECHNOLOGY CORPORATION Group has become a true leader in the thermal management industry today.

According to the Arrhenius Equation, when the temperature of an electronic component increases by 10°C, the lifespan of
the chip is reduced by half. If the ambient temperature further rises by 20°C, the product’ s lifespan will be drastically
reduced to just one-fourth. In addition to shortening the chip’ s lifespan, higher temperatures can also cause numerous
adverse effects on the product itself, such as shortening the lifespan of capacitors, reducing the resistance value of resistors,
degrading the performance of insulating materials, and even causing thermal stress concentration on the motherboard and
solder, which can lead to fatigue failure. Excessive temperatures may also alter the alloy structure of solder joints, making
them brittle and reducing their mechanical strength. Ultimately, these issues can result in component damage and complete
product failure. Therefore, to ensure stable operation and reduce the risk of thermal damage, thermal management design
is a critical factor. Effective thermal management can significantly improve product reliability and lifespan, reduce
maintenance costs, and ultimately increase company profitability.
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NIDEC CHAUN-CHOUNG TECHNOLOGY CORPORATION Group will focus on both core thermal technology and innovative
manufacturing technology. In terms of core thermal technology, we utilize CAE simulation to analyze the vaporization
phenomena of two-phase working fluids in complex geometric porous media chambers, supporting the design of next-
generation heat pipes and vapor chambers for high-power chips. For innovative manufacturing technology, we are
developing welding techniques that resist high saturated vapor pressure and achieve low leakage rates. By integrating
advanced capillary design with cutting-edge welding technology, we are expanding thermal management applications to
high heat flux and high ambient temperature environments, such as 5G networking and automotive applications.
Additionally, the development of automated manufacturing processes helps reduce labor requirements and improve

product output efficiency.

Moving towards the development of advanced chips and 5G communications; by leveraging key thermal management
technologies for Al computing, and formulating fundamental component specifications in conjunction with customer
product development, NIDEC CHAUN-CHOUNG TECHNOLOGY CORPORATION Group has the opportunity to participate in
customers' new product R&D, leading the next-generation trends in thermal solutions, continuously strengthening its

foundation and advancing its technology.
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1U Remote Heatsink

Dimensions Dimensions
-118X92X64(H)mm 118X78X64(H)mm
-Heat Pipe, D6X6 -Heat Pipe, D6X7
-Base, Al, .Base. Al
Block, Cu .
.For 400W ook o

-For 350W

2U Remote Heatsink

2U Heatsink- Server  pimensions Dimensions

118X78X64(H)mm .200X78X54(H)mm
D6 HPXS Heat Pipe, D6X9
CU base .Base, Al

AL+CU fin or AL fin -Block, Cu

For 350W 1 .For 350W
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Thermal module JDM developed with chip customers

1500W 3D VC cooling module, under development
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R&D Intellectual Property Management

No Patent Case Number Patent Name

1 us OP110000823 Integrated vapor chamber and its manufacturing method

2 CN OP110001010 Multi-microchannel vapor chamber structure (I1)

3 JP OP110001012 Multi-microchannel vapor chamber structure (lIl)

4 CN OP111000402 Cooling device with a spiral heat pipe (Il)

5 CN OP111000401 Flexible Vapor Chamber Cooling Device (1)

6 CN OP111000332 Thermal Conductive Capillary Structure (Il)

7 CN OP111000727 Multi-layer mesh thermal conductive capillary woven structure( 1)
8 CN OP111000887 Flexible Vapor Chamber Structure (I1)

9 T™W LP112000027 Flexible Vapor Chamber Structure (I1)

10 TW LP112000049 Heat exchanger device with strip-connected capillaries

11 W LP112000316 Cooling device with heat pipe and centrifugal fan(1)

12 TW LP112000344 Capillary Structure Supported by Uniform Temperature Plate (1)
13 T™W LP112000585 Heat dissipation device with an insulated channel (1)

14 CN OP112000065 Thermal transfer device and its manufacturing method (1)
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No CN OP112000065 Cooling device with heat pipe and centrifugal fan( 1)

15 us OP112000441 Uniform temperature plate supporting capillary structure (Il
16 us OP112000653 Liquid Cooling Loop System

17 uUsS OP112000486 Thermal dissipation device with an insulated channel (II)

18 CN OP112000676 Thermal dissipation device with an insulated channel (lIl)

19 CN OP112000677 Uniform temperature plate supporting capillary structure (lIl)

20 CN OP112000779 Thermal transfer device and its manufacturing method (ll)

21 CN OP112000757 Fiber Embedded Vapor Chamber Structure (1)

22 us OP112000758 Fiber Submerged Vapor Chamber Structure (I1)

3 N OP112000780 Dendritic capillary structure item( T;]d vapor chamber structure item
4 US OP112000781 Dendritic capillary structure item( T;]d vapor chamber structure item
5 US OP110000130 Dendritic capillary structure iterrz la:r;d vapor chamber structure item
26 TW LP110000345 Liquid Cooling Loop Thermal Device

27 TW LP110000645 Thermal device with internal circulation loop
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28 CN OP110000076 Irregular-shaped heat pipe and its manufacturing method
29 TW LP112000751 Liquid-cooled water pump shunt cooling device

30 TW LP113000703 Multi-layer mesh thermal conductive capillary woven structure
31 TW LP113000702 Thermal conductive capillary structure
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Green Products and Product Responsibility

Item Green Products

Significance and The Company’ s products comply with the latest international environmental standards, providing
Impact on the customers with safe and reliable products.

a. Promptly track updates to international environmental regulations, conduct supplier compliance
surveys, and implement corresponding improvement plans to ensure compliance. b. Hold regular

ICi mmitment , : : : : : : :
Policies / Commitme restricted-substance review meetings to discuss compliance with continuously updated regulations

and customer requirements for restricted substances.

a. Commit to ensuring that the Company’ s products comply with international environmental
regulations and customer requirements for green, halogen-free products, thereby preventing
environmental pollution and risks to human health. b. Establish a cross-functional hazardous-
Management Measures| substance management team to control product design, procurement, production, packaging,
and labeling processes, and require suppliers and subcontract processors to incorporate raw
materials and process additives into green-product management. c. Commit not to accept or use
metals sourced from conflict-affected areas.

a. No customer complaints resulting from violations of restricted- or prohibited-substance
Targets requirements. b. 100% of key suppliers sign the Declaration of Non-use of Conflict Minerals. c. All

products comply with the Company’ s restricted-substance requirements.
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Evaluation Mechanism

a. Review controlled-substance standards in accordance with customer requirements for restricted
substances and communicate with customers. b. Sign environmental protection declarations with
key suppliers and subcontractors. c. Regularly require suppliers and subcontractors to provide
third-party test reports for EU RoHS, REACH, halogen-free, and other relevant material

requirements, and maintain the information through the management system. d. Hold an annual

Responsible

Department

R&D and Quality Assurance Center

Grievance and
Communication

Mechanism

a. Internal: Hold regular cross-functional restricted-substance review meetings to review new
regulations, customer requirements, and supplier compliance. b. External: Report product issues

through customer-facing contacts (Sales / Customer Engineering).

Regulatory Compliance
and Customer
Requirement
Management

a. Review customer environmental restricted-substance requirements through the
contract/external-document system. The quality-system management unit periodically reviews
compliance with commonly applicable international regulations and integrates special customer
requirements as part of the NIDEC CHAUN-CHOUNG Group’ s continuous improvement of
restricted-substance management. b. Based on special customer requirements or regulatory
updates (e.g.,, REACH SVHC updates at least twice a year and annual revisions to Sony SS-00259),

conduct ad hoc supplier surveys for substances not yet included in the Company’ s controlled-

substance standards.
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Life-cycle Management

. Establish restricted-substance management standards and environmental restricted-substance
management procedures; comply with EU RoHS, REACH, and Sony SS-00259 requirements; and
review customer requirements through the contract/external-document system. b. Require
supplier contact information to be updated annually and track completion, with a target
completion rate of 100%. c. Maintain a 100% signing rate for environmental protection

declarations among key suppliers.

No product-related violations of green-product regulatory requirements occurred in 2025.
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New R&D Indicators and Future Vision

In response to the rise of the Al wave, the company will further refine its technology and expand potential applications
based on the achievements of R&D innovation, including Al high-speed computing, 6G satellite communications, and the
development of advanced thermal solutions for underwater vehicles. In the short term, we plan to collaborate with potential
Al chip clients we are currently engaging with, integrating the thermal technology components developed in this project
into their products. In the mid-term, we will optimize and enhance our existing technologies based on the results of these
integrations, and, as needed, expand the personnel and equipment of our Advanced R&D Center to address any technical or
manpower gaps, ensuring we meet the rapidly growing demand for Al high-speed computing thermal management. In the
long term, we aim to partner with satellite equipment manufacturers to optimize our thermal technology for use in the zero-

gravity environment of space, with the goal of elevating our company’ s technology to a new level.
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A. A. Continuing to advance towards 2nm, 1nm 3DIC / 3D Package and further development of advanced chip thermal
capillary technology
Evolution of COMOS Architecture
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Wick Design Roadmap

3

N Wick Design Evolution -

Wick Design

A

20W/cm? 30W/cm? 50W/cm? 100W/cm? 150W/cm? 200Wicm? _
_28hm 14'nm T'Q_m 5 hm 3'run Zg_m_;s
2021 2022 2023 2024 2026

2020
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Intel / AMD CPU Roadmap

2023 2024

el el

XeON XeON

lce Lake Sapphire Emerald Granite
Rapids Rapids Rapids

el

XeON

Sierra
Forest

Thermal Design Power

A 4

2020 2021 2022 2023 2024 2025
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Wick Design Roadmap

4 Wick Design Evolution -

Wick E - Coral Powder + Powder Groove + Mesh + Fiber

=

Wick D - Coral Powder + Groove + Fiber

Wick Design

| | | | 6
20Wicm? 30W/cm? 50W/cm? 100W/cm? 150W/cm? 200W/cm? >
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B.Al CPU Next-generation multifunctional laptop cooling solution development (higher heat dissipation power)

C. 5G Integrated Al Function Next-Generation Smartphone Thermal Solution Continued Development(Higher Power,

Thinner and Lighter)

.
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D. Edge Computing Ongoing Development of Cooling Solutions for Online Gaming Consoles (Higher Heat Flux)
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E. Next-generation 6G satellite communication devices and underwater vehicle thermal solutions under

continued development(for more demanding environments)
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F. Ongoing Development of Photonic Chips and Optical Interconnect Devices(Higher Computing Frequencies and Heat

Flux, More Demanding Operating Conditions)

Optimized Platform for 5G/Telco Applications
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G. Ongoing Development of High-Speed Charging Devices(Higher Heat Generation, More Demanding

Environmental Conditions)
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H. Focusing on more advanced thermal transmission topics, continuously seeking collaboration with national
research institutions such as ITRI/NCSIST and others for joint development
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3.2 Customer Relationship Management

Customer Relationship Management

l. Objectives and Policies
To achieve sustainable business operations and shared value, the business department is committed to building long-
term, trusting relationships with customers, guided by the core values of "integrity, transparency, collaboration, and
growth," and implementing responsible sales and service processes. We prioritize customer needs and continuously

enhance product quality and service experience through regular communication and feedback mechanisms.
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ll. Specific Measures
Regular Communication and Satisfaction Surveys
« Conduct at least one major customer satisfaction survey each year, covering areas such as delivery time, quality, and

service responsiveness.
« Sales personnel and engineering teams regularly visit clients to gather frontline feedback, which serves as a basis for
internal improvements.

Customer Data Management
« The company systematically manages customer information through project management documents and internal

databases, covering customer contact records, requirement changes, engineering and technical communications, and
issue resolution progress. This also extends to information related to design changes and delivery management of
thermal module products.

« Relevant data is integrated and updated through cross-departmental collaboration mechanisms to ensure
information consistency and traceability, serving as the basis for product improvement, delivery management, and

customer service optimization.
Integrity in Sales and Information Transparency
« All quotations and commitments are carried out in accordance with company regulations to prevent false sales or
misleading conduct.
« If there are any changes in delivery schedules, products, or technology, we proactively inform our clients and

promptly adjust our plans to safeguard their interests.
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Growing Together with Our Customers
« Assist customers in implementing innovative products and green manufacturing processes, collaborate on new
product introduction (NPI), and achieve sustainable growth for both parties.
o Actively comply with customers' ESG requirements (such as carbon footprint calculation and raw material sourcing

verification) and participate in the development of a green supply chain.
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lll. Performance and Data (2025)

Key Indicators 2025 Score Description
The survey covers 30 major domestic and international
Customer Satisfaction (Average) 97.08 clients, including the NB, DT, Networking, and server
sectors

Customer Response Time ( business ) o o
Average 1.5 days | Most inquiries can be answered within 1-2 days.

days)

IV. Future Outlook

Customers are important partners in corporate sustainability and the driving force behind innovation and value creation.
Our company will continue to strengthen our collaboration with customers by fostering closer information exchange, cross-
departmental cooperation, and enhanced data management capabilities. This will improve our insight into market demands
and industry trends, as well as strengthen our ability to respond promptly to customer needs and deliver high-quality

service.

In response to the rapidly changing global supply chain environment and the trend toward sustainable transformation,
our company will continue to strengthen supply chain resilience and risk management capabilities. Together with our
customers, we aim to enhance product quality, delivery reliability, and operational efficiency, establishing more flexible and
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competitive collaboration models. By fostering long-term partnerships, we not only address our customers' current needs
but are also committed to supporting their future development strategies, achieving shared growth and value creation.

In terms of sustainable development, the Company will continue to pay close attention to customers’ requirements
regarding environmental, social, and corporate governance (ESG), actively supporting initiatives such as low-carbon
manufacturing, responsible supply chains, and green products. We will work hand in hand with our customers to build a

more sustainable and competitive value chain system, creating long-term value for both the industry and society.
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The main business activities of the Company and its subsidiaries are the manufacturing, processing, and sales of thermal
dissipation components, as well as providing thermal product design and optimal cooling solutions. The primary products
include thermal modules, heat sinks, heat pipes, and vapor chambers.

1. Current Development Status

The company's main product lines include thermal solutions for notebook computers (NB), desktop computers (DT), servers,
network communications, gaming consoles, smartphones, and home appliances, with a primary focus on thermal solutions
for personal computers (PC), servers, network communications, and smartphones. As CPU heat generation continues to
increase, and chipsets, graphics chips, and other devices also have high thermal dissipation requirements, the demand for
thermal components is steadily rising. In recent years, the rapid development of handheld mobile devices, coupled with the
rollout of 5G-related systems this year, has driven ultra-high-speed data transmission and simultaneous improvements in
related hardware and software performance, which will significantly boost global demand in the thermal solutions market.

Our company is a specialized manufacturer dedicated to addressing thermal management challenges in information and
electronic products. In 1995, through collaboration with the Industrial Technology Research Institute, we developed the key
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component for notebook cooling modules—the "micro heat pipe"—and began mass production in 1998, applying it to
cooling devices for personal computers (desktops and notebooks). In 2007, we started mass production of high-power heat
plates for cooling devices used in servers and network communications. By 2015, we began mass production of ultra-thin
heat plates and ultra-thin heat pipes for smartphone cooling, covering most of the thermal management needs for
information-related products. The company continues to recruit R&D and design talent, improve production processes and
efficiency, reduce noise generated during manufacturing, comply with emission standards, and continuously introduce
relevant automation equipment. This enables our company to remain one of the global leaders in the R&D, manufacturing,
environmental protection, and energy-saving carbon reduction of heat pipes, heat plates, and cooling modules.
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2. Development Trends

In recent years, the global electronics industry has been driven by the ongoing development of generative Al, high-
performance computing (HPC), cloud data centers, and 5G networks. The rapid proliferation of high-power, high-density
computing devices has led thermal management technology to evolve from traditional air cooling toward advanced thermal
management solutions. This includes increasing demand for products such as vapor chambers (Vapor Chamber), heat pipes
(Heat Pipe), liquid cooling (Liquid Cooling), cold plates (Cold Plate), and integrated thermal modules.

In the personal computer market, following recent market adjustments, Al PCs are gradually being launched, driving a
rebound in demand for product upgrades. On the other hand, Al servers, GPU computing platforms, high-speed switches
(Switch), optical communications, and data center infrastructure continue to expand, becoming key drivers of growth for the
global thermal management industry. With advancements in semiconductor manufacturing and the continuous increase in
chip power consumption, thermal management has evolved from a supporting role to a core technology that significantly

impacts system performance and reliability.

NIDEC CHAUN-CHOUNG TECHNOLOGY CORPORATION continues to leverage the group's global resources and years of
expertise in thermal technology, actively investing in the development of Al servers, high-performance computing, network
communication equipment, automotive electronics, and next-generation liquid cooling technologies. The company also
continues to strengthen its portfolio of vapor chambers, heat pipes, cold plates, and related thermal module products to meet
customers' needs for high reliability, superior thermal efficiency, and energy-saving, carbon-reducing solutions. At the same
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time, the company is committed to advancing smart manufacturing, automated production, and low-carbon processes to

enhance product quality, delivery flexibility, and operational resilience, thereby reinforcing its sustainable competitive edge.

3. Competitive Landscape

With the rapid development of Al, high-performance computing, and data centers, the global thermal management
market continues to expand, attracting major international thermal solution providers, electronic component suppliers, and
emerging liquid cooling technology companies to actively compete in the market. Market competition has gradually shifted
from being price-driven to a comprehensive competition based on technological capabilities, product reliability, global supply
chain deployment, mass production capacity, and the ability to co-develop with customers.

NIDEC CHAUN-CHOUNG TECHNOLOGY CORPORATION has been deeply involved in the thermal management industry
for many years, possessing comprehensive capabilities in thermal design, materials R&D, simulation analysis, product
validation, and global mass production. The company has established long-term partnerships with internationally renowned
IT, networking, and cloud equipment brands. In response to the rapid growth in demand for Al servers, high-speed network
switches, and next-generation thermal solutions, the company continues to enhance its product development efficiency and
global supply capabilities to meet customers’ needs for rapid product launches and high-quality delivery.

In the future, the company will continue to enhance its competitive advantage through the following strategies:

1. Continue to advance automated production processes to enhance production efficiency and operational

resilience.
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2. Strengthen the development of high-efficiency thermal management technologies, and deepen the
deployment of heat plates, liquid cooling, and server cooling products.
3. Leverage the group's global manufacturing sites and supply chain resources to enhance worldwide delivery
capabilities and localized services.
4, Deepen strategic cooperation with upstream and downstream suppliers and international clients to jointly
develop next-generation thermal solutions.
The Company will continue to enhance its overall competitive advantage through the deployment of high value-added

products, strengthening partnerships with major clients, improving delivery service capabilities, and promoting low-
carbon sustainable solutions.

4. Market Overview and Sales Operations
(1) Main Product Sales Regions
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(2) Market Share

The company continues to focus on the thermal solutions market for PCs, servers, Al servers, and network communication
equipment. Leveraging years of expertise in thermal technology R&D, a global manufacturing footprint, and long-term
partnerships with international brand clients, we maintain stable competitiveness in our core product markets. The company

estimates that the current market share for our main products is approximately:

= PC cooling products: approximately 20% to 25%
= Server cooling products: approximately 20%
= Thermal solutions for networking and communication equipment: approximately 15%

(3) Future Market Supply and Demand Situation and Growth Potential

With the ongoing development of applications such as artificial intelligence (Al), high-performance computing (HPC), cloud
services, and high-speed data transmission, the demand for servers, network communication equipment, and high-
performance thermal solutions continues to grow. As chip computing power and power consumption keep increasing,
thermal management technologies are evolving toward high-wattage air cooling and liquid cooling, with the adoption of
high-performance thermal solutions on the rise. The thermal industry continues to invest in capacity expansion and
technology development, while the requirements for advanced products in terms of thermal design, material integration,

product validation, and global manufacturing capabilities are becoming increasingly stringent. Companies with
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comprehensive R&D, mass production, and global supply capabilities are better positioned to respond to changing market
demands.

The company will continue to optimize its product portfolio, deepen its presence in server, network communication
equipment, liquid cooling solutions, and automotive electronics, and leverage the group’ s global R&D, manufacturing, and
supply chain resources to enhance product quality, manufacturing efficiency, and supply capabilities. This will strengthen

our corporate competitiveness and ensure sustainable operations.
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The company's main products are currently thermal modules and heat sinks, primarily used in the information electronics
component industry. The industry's product supply chain includes upstream, midstream, and downstream:
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(1) Status of Major Raw Material Supply Upstream
Most of the heat pipes required for the production of computer cooling modules are developed in-house by our company,
while the necessary raw materials are sourced from suppliers with whom we have long-term partnerships. Currently, there
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are 53 qualified suppliers, and each major raw material is generally supplied by more than two vendors, ensuring a stable
supply of key raw materials for our company.

(2) Downstream Product Application Fields

The downstream customer base, primarily consisting of precision electronic products, generally requires specific thermal
solutions. Since thermal modules were introduced to notebook computers in 1997, they have become an indispensable key
component. As information and electronic products continue to become lighter, thinner, and more compact while offering
enhanced functionality, thermal modules are finding new applications across information technology, communications, and

consumer electronics sectors.

¥ Main sources of raw materials

Local Procurement Ratio(Number of

Main Raw Materials Supply Location '
Suppliers)
Aluminum die-casting parts Mainland China 0%
Aluminum extrusion Taiwan, Mainland China 25%

Copper extrusion Mainland China 0%




Fan

Mainland China

0%

Stamped Parts

Taiwan, Mainland China

75%

¥ Major Customers and Suppliers for the Past Two Years

Customers with annual sales amounting to 10% of annual net revenue
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The company is a professional manufacturer of thermal components, primarily selling products such as thermal modules for

notebook computers, thermal modules for desktop computers, and heat sinks for computer information and consumer
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electronics peripherals. Our main customers are leading global personal computer brands, with a strong focus on the sales

of computer thermal modules. The company's customer base is considered stable.

(2)Suppliers accounting for 10% of the annual net purchase amount
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The main raw materials for our company's products include heat pipes, aluminum die-cast parts, aluminum stamped parts,
thermal pads, heat sinks, and fans. We maintain long-term and strong partnerships with our suppliers, ensuring a stable and

sufficient supply of raw materials.
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4.2 Supply Chain Management

The company manages the sustainable development of its suppliers through the implementation of the RBA Responsible
Business Alliance Code of Conduct/ Supplier Assessment Guidelines, auditing and managing suppliers in areas such as labor,
health and safety, environment, ethical standards, and management systems, as well as environmental, social, and
governance aspects. New and existing suppliers are required to adhere to these guidelines, working together towards the

goals of sustainable development and environmental protection.

V¥ Three Stages of Supplier Management
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® New Supplier Evaluation
During the process of establishing new relationships with suppliers, the company conducts screening and evaluation
based on the RBA guidelines, supplier management standards, and the sustainability development environmental and
social impact criteria in the new supplier assessment form. All new suppliers must have ISO 9001 certification and sign the
company's Code of Conduct Declaration, as well as pass sustainability audits on environmental and social indicators
before qualifying to cooperate with the company. We also include corporate social responsibility clauses in supplier
contracts, requiring suppliers to fulfill these as part of our long-term goals. If a supplier violates these terms, the company
may require corrective action within a specified period or terminate and dissolve the contract. In 2025, 4 suppliers
(accounting for 100%) signed contracts after completing the environmental impact assessment process, and 4 suppliers
(accounting for 100%) signed contracts after completing the social impact assessment process.

@ Current Supplier Risk Management
Each year, the company conducts assessments of its suppliers based on the RBA standards and Supplier Management
Guidelines, evaluating areas such as labor, health and safety, environment, ethical standards, management systems,
product quality, delivery, and service. At the same time, all suppliers are required to cooperate with annual surveys and
evaluations related to environmental impact risks (such as energy use, greenhouse gases, water footprint, waste, etc.) and
social impact risks (such as non-discrimination, freedom of association and collective bargaining, prohibition of child
labor, forced labor, and protection of vulnerable groups).

@ Annual Supplier Audit
Assessment will be conducted according to the "2025 Annual Supplier Audit Plan".
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V¥ Assessment Task Grading:
A. Qualified Supplier (Qualified/Satisfactory): 0 80 points
B. Conditionally Qualified Supplier (Conditionally Qualified/Needs Improvement): 070 points and <80 points
C. Unqualified Suppliers: < 70 points
® Monthly supplier evaluations covering quality, delivery, and service
Evaluations are conducted using the Supplier Delivery and Service Evaluation Form.

V¥ Evaluation Criteria:

arnal o wa) 5EG
B E (Quality) 504 50%
ZZEf (Delivery) 305 30%
FEIE (Senvice) 2053 20%
o) 10043 100%

® Supplier Improvement and Corrective Guidance

The Company works closely with its suppliers. For suppliers that fail an evaluation, the Company strengthens communication
and training, requires corrective action within a specified period, and increases audit frequency to mitigate potential
environmental and social impact risks. If a supplier shows no willingness to improve or remains unable to meet the
Company’ s expectations after repeated communication and follow-up audits, the business relationship will be terminated.
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4.2.2 Supply Chain Audit Performance
V¥ 2025 Supplier Audit Status and Results

In 2025, the Company worked with 53 suppliers, including four new suppliers. All suppliers completed environmental and
social impact assessments.

@®Monthly evaluation of suppliers on quality, delivery, and service aspects

Assessment is conducted based on the "Supplier Delivery and Service Evaluation Form".
R W IR
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@2025 Evaluation of Active Suppliers for Product Quality, Delivery, and Service
¥ Evaluation Criteria:
@ Supplier Improvement Coaching

® In 2026, the Company plans to increase the proportion of suppliers subject to on-site audits to 25%.

Our company works closely with suppliers. For those who fail the evaluation, we strengthen communication and training,
implement corrective actions within a set timeframe, and increase audit frequency to prevent future environmental and
social risks. If a supplier shows no willingness to improve or still fails to meet our expectations after multiple

communications and follow-up audits, we will terminate the partnership.
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5.1 Energy Management

Due to the heightened focus on greenhouse gas reduction management issues and the anticipated challenges in future
energy management, we are committed to proactively managing energy use and improving energy efficiency. By shifting
from a passive to an active approach, moving from energy conservation to energy generation, and enhancing our energy

management systems with intelligent monitoring, we aim to achieve optimal energy-saving results.

With the increasing severity of energy shortages, global warming, and climate change, energy management and energy
transition have become key priorities in international energy policies. The choices and consumption of energy are closely
linked to issues such as company costs, the environment, and safety. Improving energy efficiency and reducing energy

consumption can help save costs and mitigate the impacts of climate change.

To improve and enhance energy efficiency, the company's GHG Carbon Reduction Committee is responsible for
integrating the energy usage status of all operating sites, identifying the main types of energy used at each location, and
formulating energy-saving improvement plans as well as short-, medium-, and long-term targets. The GHG Carbon
Reduction Committee conducts regular annual reviews of the implementation of energy policies and makes timely

adjustments to energy plans to ensure the achievement of energy-saving goals.

The company has also strengthened the promotion of its energy-saving policies, organizing related awareness campaigns and
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training courses to enhance employees' understanding of energy conservation and carbon reduction.

NIDEC CHAUN-CHOUNG TECHNOLOGY CORPORATION turns off office lights during lunch breaks, controls air
conditioning temperature at 26°C, uses energy-saving lighting throughout the facility, encourages employees to take the
stairs instead of the elevator, and promotes turning off lights, air conditioning, and copier power by the last person

leaving the office, along with other energy-saving actions to reduce unnecessary electricity consumption.
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With the increasing severity of global warming and climate change, energy management and energy transition have
become key components of energy policy. Reducing energy costs has become a necessary strategy for companies
pursuing sustainable development. In order to effectively manage energy use and improve energy efficiency, the
choice and consumption of energy are closely linked to company costs, the environment, and safety. "Energy
conservation and emission reduction"—improving energy efficiency and reducing energy consumption—will help save
costs, while reducing greenhouse gas emissions will help mitigate the impacts of climate change.

NIDEC CHAUN-CHOUNG TECHNOLOGY CORPORATION primarily uses electricity for its energy needs, with a small
amount of gasoline used for company vehicles. Through self-initiated greenhouse gas inventory and verification, the
company monitors its current greenhouse gas emissions. The results of these inventories are statistically analyzed to
serve as a reference for future planning and implementation of improvement programs. In 2026, the company will sign
a green power purchase agreement with renewable energy providers, planning to purchase renewable electricity and
use low-pollution power to achieve ESG sustainability goals.

The majority of our electricity consumption is dedicated to production equipment, followed by air conditioning
systems. Improving the energy efficiency of production equipment is a key direction for energy conservation and
power saving. In addition to enhancing energy efficiency through self-initiated proposals and improvements, we also
encourage employees to take independent actions to conserve electricity. For all operational activities, including the
use of raw materials in production processes, consumption of energy resources, and emission of pollutants, we strive to

comprehensively improve the efficiency of production activities. We are committed to proper energy management,
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aiming to minimize environmental impact and achieve the goals of "environmental friendliness, energy conservation
and carbon reduction, and sustainable development"”, with the aspiration to become a low-carbon enterprise dedicated

to environmental sustainability.

In 2025, the total energy consumption of NIDEC CHAUN-CHOUNG TECHNOLOGY CORPORATION was 17,566
gigajoules (GJ), with an energy intensity of 2.582 (GJ per NTD million in revenue). Electricity accounted for
approximately 99% of the company's total energy consumption, while other energy sources made up the remaining
1%. Therefore, future energy-saving plans will primarily focus on reducing electricity usage.

In 2025, the company's energy intensity decreased compared to 2023 and 2024, mainly due to the implementation of
energy-saving measures, reduced use of high-power electric furnaces, and controlled air conditioning temperatures,

resulting in a slight reduction in energy intensity in 2025.



156

¥ NIDEC CHAUN-CHOUNG Energy Consumption Analysis Table (Unit: GJ, Gigajoules)

Energy Consumption (%)

Energy Consumption

Energy Source

0.000 0.000 0.000
Purchased 0.000 0.000 0.000 0 0 0
Renewable
Energy 0.000 0.000 0.000 0 0 0
0.000 0.000 0.000 0 0 0
77.449 214.597 103.609 1 1 1
Purchased
SISHESS 20185599 | 15,896.047 17462.400 99 99 99
Non-
renewable 0.000 0.000 0.000 0 0 0
Energy
0.000 0.000 0.000 0 0 0




Self-
generated

Energy

Total Renewable Energy

Consumption

Total Non-renewable

Energy Consumption
Total Energy Consumption

Energy Intensity (GJ per
NT$ million of revenue)
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0.000 0.000 0.000 0 0 0
0.000 0.000 0.000 0 0 0
0.000 0.000 0.000 0 0 0
0.000 0.000 0.000 0 0 0
0.000 0.000 0.000 0 0 0
0.000 0.000 0.000 0 0 0

20,263.0483 16,110.644 17566.009 100 100 100

20,263.0483 16,110.644 17566.009  |Note: Heating values are based on the

latest Unit Heating Value Table for Energy

1.877 2601 2582 Products publlshed by the Energy

Administration, Ministry of Economic
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Energy Intensity (GJ per

Affairs. Energy consumption is calculated
employee) - -

- by multiplying energy use by the applicable
heating value and converting the result to
Energy Intensity (GJ per gigajoules (G)).

metric ton of waste) - -
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5.2 Emissions Management

5.2.1 Greenhouse Gas Inventory

Since 2022, the company has conducted annual greenhouse gas inventories, regularly assessing and managing the
organization's greenhouse gas emissions. Verification is carried out by an external third party, AFNOR International
Certification Co., Ltd. (AFNOR).

In 2025, NIDEC CHAUN-CHOUNG TECHNOLOGY CORPORATION's total greenhouse gas emissions amounted to
15,591.4831 tCO 2 e, with Scope 1 accounting for 41.9960 tCO2e (0.3%), Scope 2 for 2,298.6922 tCO 2 e (14.7%), and Scope
3 for 13,250.7949 tCO 2 e (85.0%). Using total revenue (million NTD) as the intensity conversion unit, the emission intensity
was 2.3 (tCO2e/million NTD).

In 2025, due to a reduction of one site within the organizational boundary, NIDEC CHAUN-CHOUNG TECHNOLOGY
CORPORATION must change its inventory base year. Therefore, 2025 will serve as the new inventory base year, with
greenhouse gas emissions totaling 15,591.483 tCO2e for that year.

V¥ Greenhouse Gas Emissions Analysis Table (Unit: tCO 2 e)

89.5912 107.8653 41.9960
2,769.2821 2,092.5028 2,298.6922
14,631.7738 14,107.8378 13,250.7949
17,490.647 16,308.2060 15,591.4831
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21 26 23
36.3 419 425

1943 280.1 2058

Scope 1 0.0000 0.0000 0.0000

Scope 3 0.0000 0.0000 0.0000

0.0000 0.0000 0.0000

Note 1: The sites conducting greenhouse gas inventory this year include NIDEC CHAUN-CHOUNG TECHNOLOGY
CORPORATION, and the inventory covers Scope 1 to Scope 3.

Note 2: The inventory standards follow ISO 14064-1:2018, and the operational control approach is used to define the
organizational boundary.

Note 3: The types of greenhouse gases include carbon dioxide (CO :), methane (CH ), nitrous oxide (N . O), and
hydrofluorocarbons (HFCs), for a total of 4 types of greenhouse gases.

Note 4: The emission factor source is the latest "Greenhouse Gas Emission Factors" announced by the Ministry of
Environment, Executive Yuan. GWP is based on [IPCC announced GWP values (from the IPCC Sixth Assessment Report) ].
values.
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¥ In accordance with 1ISO 14064-1:2018 Scope 3 Greenhouse Gas Emissions Analysis Table (Unit: tCO 2 e)

2023 2024 2025
303.8300 218.0137 204.8719
14,327.9438 13,889.8241 13,045.9230
0.0000 0.0000 0.0000
0.0000 0.0000 0.0000
14,631.7738 14,107.8378 13,250.7949

Note: The site surveyed according to the ISO 14064-1:2018 standard is NIDEC CHAUN-CHOUNG TECHNOLOGY
CORPORATION

5.3 Water Management
NIDEC CHAUN-CHOUNG TECHNOLOGY CORPORATION is a manufacturer of heat pipes, heat sinks, and thermal modules.
In 2025, the total water consumption of the plant will be 10,058 cubic meters. The facility uses 100%tap water, and water is

not used in the production process, so there is no process wastewater generated. Only domestic sewage is discharged, so it
is assessed that there is no adverse impact on the environment in terms of water pollution.
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The discharge of domestic wastewater will continue to be strictly supervised and managed by local government authorities.
Internally, we have established a "Water Quality Management Policy" to rigorously manage all external drainage from our
facilities, ensuring the cleanliness of water resources and the protection of the ecosystem.

Water conservation is not only a response to water shortages, but also an effort to protect the environment. Our company
fully implements the environmental concept that water resources are precious and hard to come by. We have installed
water-saving toilets and faucets to ensure that water resources are used efficiently. By practicing "water conservation," we

cherish and protect water resources, avoiding unnecessary waste.
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5.3.1 Water Withdrawal, Discharge and Consumption

In 2025, NIDEC CHAUN-CHOUNG's total water withdrawal was 10.058 thousand cubic meters (million liters), with total
freshwater withdrawal of 10.058 thousand cubic meters, total water discharge of 10.058 thousand cubic meters, and total
water consumption of 0.000 thousand cubic meters.

¥ Water Intake (Unit: Thousand Cubic Meters(Million Liters))

Water Withdrawal

Water Source . 2024

Surface Water

Groundwater

Seawater




Water Withdrawal
Water

Quality
Classification

Water Source

Category

Produced
Water

Water

Total Water Withdrawal

Third-party

Proportion Withdrawn from

Water-stressed Areas (%)

Recycled Water Volume

Recycling Rate (%)

Note: Recycling percentage = Recycled water volume + Total water intake in all regions
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V¥ Discharge Volume (Unit: thousand cubic meters (million liters))
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V¥ Water Consumption (Unit: thousand cubic meters(million liters))
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The company’ s Management Department is responsible for reporting industrial waste generated from operations, while
each relevant unit is in charge of controlling and managing the storage of such waste. In accordance with the Waste
Disposal Act, the company submits an industrial waste management plan. All waste disposal methods comply with the
storage and transportation management regulations of the Waste Disposal Act, and the removal and treatment of industrial

waste are entrusted to licensed waste disposal agencies.

NIDEC CHAUN-CHOUNG Waste Management Responsible Unit:

« Waste Classification: Administration Department

« Waste Storage: Procurement Department / Administration Department / Manufacturing Department

« Waste Data Collection: Administration Department

o Waste Disposal Reporting: Administration Department

o Waste Management - Outsourced Processing: Administration Department
The company uses the ISO14001 management system to record the types and quantities of waste and to track the flow of
waste. The annual waste generation is consolidated through actual measurement. All waste is handled and disposed of by
qualified external waste management contractors. After obtaining the triplicate waste removal form issued by the external
contractor, we always verify the consistency with the quantities measured onsite (weight). Regular audits are conducted to

ensure that the waste management contractors handle industrial waste in accordance with the company's requirements.



NIDEC CHAUN-CHOUNG Waste Management Strategy and Goals

2025 Results /
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Management Targets
Management Strategy Start Target Base Achievement Improvement
Strategy Year Year Short-term Medium-term Long-term Rate Measures
|dentify key
stages in the |dentify Effectively
production internal segregate
, Proper Waste .
|dentify Waste _ process that |opportunities waste and
2024 2024 Segregation - ,
Types , generate for waste monitor
and Disposal o ]
significant | reduction or waste
quantities of | circular use quantities
waste
Waste Reduce the
) ] Use reusable | Use recycled Use reusable
Reduction 2024 2024 use of single- ) i - )
; i materials materials materials
Actions use materials
Quantitative Achieve a Achieve a Achieve a Implement
2024 2024 76.77%
Waste waste waste waste resource
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Reduction
Targets

recycling rate
of at least
70%

recycling rate
of at least 80%

recycling rate
of at least
85%

recovery and
waste
segregation

Note: The definitions for short, medium, and long term are as follows: short term is 3 years / medium term is 5 years / long

term is 10 years
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5.4.2 Waste Collection and Disposal

The total amount of waste generated by the company in 2025 was 75.773 metric tons, with no hazardous industrial waste
produced. Of this, 17.6 metric tons were domestic waste, and 58.173 metric tons were recyclable waste (copper, waste
aluminum, waste iron, etc.).

In addition to striving to reduce waste at the source, NIDEC CHAUN-CHOUNG TECHNOLOGY CORPORATION maximizes the
value of existing waste resources by adopting recycling and reuse methods whenever possible, in compliance with local
regulations and available technologies, to ensure the most efficient use of waste resources.

V¥ Summary Table of Industrial Waste Generation, Transfer During Disposal, and Direct Disposal (Total for All Locations, Unit:
metric tons)

Disposal Transfer Direct Disposal

Item Note Production Volume Storage Capacity
Volume Volume

2025 year

2024 Year
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58.229 42.229 16.000 0.000
58.229 42.229 16.000 0.000
0.000 0.000 0.000 0.000
90.000 74.000 16.000 0.000
90.000 74.000 16.000 0.000

Note: The classification of hazardous and non-hazardous is determined according to the local regulations at each site.
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Vv NIDEC CHAUN-CHOUNG TECHNOLOGY CORPORATION Waste Generation by Type (Total for All Locations, Unit: metric
tons)

Production Disposal Transfer Direct Disposal Storage

Item Note

Capacity

2025 year

2024 Year
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90.000

74.000

16.000

0.000
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Methods for the transfer (recycling) of industrial waste disposal

The main types of waste processed by the company through recycling methods include waste copper, waste aluminum, and
waste iron, with recycling primarily focused on reuse and regeneration. In 2025, the total amount of waste transferred for
disposal was 58.173 metric tons, all of which was handled by outsourced third-party disposal. The amount processed off-site
by third parties was 58.173 metric tons.

The amount of waste recycled this year has slightly increased compared to 2024, mainly due to higher production, which
also led to an increase in waste generated.

V¥ Waste Transferred from Disposal to Recycling Operations (Total for All Locations, Unit: metric tons)

Disposal and

Transfer
Method

Hazardous

Industrial
WENTE)




Non-
hazardous

industrial

WENIS

Note: On-site refers to waste managed internally within the company’
and treatment outsourced to external third-party companies.
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0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000  74.000  74.000 0.000 42229  42.229 0.000 58173  58.173
0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.0000 74.000  74.000 0.000 42229  42.229 0.000 58173 58173

s own facilities, while off-site refers to waste removal
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Vv NIDEC CHAUN-CHOUNG TECHNOLOGY CORPORATION Waste transferred from disposal to recycling operations (Unit:

metric tons)
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Note: "On-site" refers to waste managed internally within the company's own facilities, while "off-site" refers to waste

removal and treatment outsourced to external third-party companies.

"C-Direct Disposal of Industrial Waste" Explanation

Except for the aforementioned waste, all other waste is processed through incineration (energy recovery) methods. In 2025,
the total amount of waste directly disposed of by the company was 17.600 metric tons, all of which was handled by
outsourced third parties. The amount processed by outsourced third parties was 17.600 metric tons.

The amount of waste directly disposed of this year slightly increased compared to 2024, mainly because most of the directly

disposed waste is general garbage, and the number of employees has slightly increased this year.
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V¥ Waste Directly Disposed of Through Disposal Operations (Total for All Locations, Unit: metric tons)

Direct Disposal
Method

[tem

Hazardous
Industrial
WENTE)
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0.000 16.000  16.000 0.000 16.000  16.000 0.000 17.600  17.600

Non-

hazardous

. . 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
industrial

waste

0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

0.000 16.000  16.000 0.000 16.000  16.000 0.000 17.600  17.600

Note: On-site refers to waste managed internally within the company's own facilities, while off-site refers to waste removal
and treatment outsourced to external third-party companies.
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VNIDEC CHAUN-CHOUNG TECHNOLOGY CORPORATION Waste directly disposed of through disposal operations (Unit:

metric tons)

Direct Disposal
Method

[tem

Hazardous

Industrial
WENTE
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0.000 16.000 16.000 0.000 16.000 16.000 0.000 17.600 17.600
Non-
hazardous
. . 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
industrial
WENTE
0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 16.000 16.000 0.000 16.000 16.000 0.000 17.600 17.600

Note: On-site refers to waste managed internally within the company's own facilities, while off-site refers to waste removal

and processing entrusted to external third-party companies.
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Within Nidec Group’ s global network of development, production, sales, and R&D organizations, a diverse range of
talented individuals are making their mark. We are committed to hiring capable and passionate people, regardless of their
personal attributes or values, and strive to foster talent, enhance human resources, and improve the work environment so
that every member of our organization can fully realize their potential. In addition, we continuously refine the proud
“NIDEC Spirit (Philosophy)” that has guided us since our founding, adapting it to the times. By sharing this spirit with all
employees, we embrace diversity while seeking common ground, uniting everyone to move forward together in the same

direction.

The company's human resources policy is "For Our Future, For Our Dream." We strive to remain an organization and
cultivate talent with a spirit of "challenge,” for the future of humanity and our shared dreams.

The company places great importance on people-oriented management, and harmonious labor relations are one of the key
principles in our human resources management strategy. To ensure gender equality in the workplace and protect
employees’ dignity, we comply with current regulations such as the Act of Gender Equality in Employment, and have
established procedures for the protection of female employees, as well as policies and measures for the prevention of sexual
harassment. We have also set up channels for employees to file complaints, either by submitting written reports to the
company’ s designated mailbox or by directly contacting the Administration Department. Appropriate actions are taken
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immediately based on the situation to safeguard employees’ rights and enhance workplace safety. Upholding integrity
and responsibility, all labor relations measures are thoroughly communicated between labor and management. Quarterly

labor-management meetings are held, where employee representatives can voice concerns, suggestions, and opinions on
matters that affect them. These are discussed and addressed with reasonable solutions to reach mutual consensus and

promote cooperation between labor and management.

NIDEC CHAUN-CHOUNG values employees as the company's most important asset. Therefore, based on the Labor
Standards Act, we have established work rules and personnel management regulations, and regularly review the latest legal
requirements to protect employees' fundamental labor rights. Our company explicitly prohibits the employment of child
labor, discrimination, workplace sexual harassment, and forced labor, and has set up independent grievance channels to

provide employees with a safe, equal, and free working environment.

Our company values integrity and passion in our employees, adhering to the principles of fair employment, equal
opportunity, and non-discrimination. We conduct talent recruitment in accordance with the law, ensuring that there is no
differential treatment based on gender, age, nationality, physical or mental condition, religious beliefs, or any other status
protected by law. We also provide equal employment opportunities for individuals with disabilities. Employees enjoy
comprehensive benefits, competitive salaries, and on-the-job training. Annual performance evaluations are conducted

regularly and serve as the basis for retention, promotion, salary adjustments, and bonus distribution.
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As of the end of 2025, NIDEC CHAUN-CHOUNG TECHNOLOGY CORPORATION has a total of 365 full-time employees. In
addition, certain tasks, such as plant security, are outsourced to contractors. As of the end of 2025, there are 3 such external

workers. There have been no significant changes in staffing over the past three years.



¥ 2025 Year-end Employee Structure (Unit: People)
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Country
Employment Type .
Taiwan
Male 236 236
Female 129 129
All Employees
Other 0 0
Subtotal 365 365
Male 236 236
Permanent Female 129 129
Employees Other 0 0
Subtotal 365 365
Male 0 0
Temporary Female 0 0
Employees Other 0 0
Subtotal 0 0




Country

Employment Type Gender
ploy yp 236
Others 236 236
Male 129 129
All employees
Others 0 0
Male 365 365
Others 0 0
Temporary Subtotal 0 0
employee Female 0 0
Subtotal 0 0
Female 0 0
. Subtotal 0 0
Part-time
Female 0 0
Subtotal 0 0

Definition and Explanation:

Full-time employees: Employment contracts are of indefinite duration (open-ended contracts).

Temporary employees: Employment contracts are fixed-term contracts.
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Full-time employees: Employees whose weekly working hours meet the local legal definition of full-time employment.

Year End of 2023 End of 2024 End of 2025

employees

Number of female

. employees |

Number of other

employees

Total Number of
 Employees |

Number of male

¥ Number of Employees in the Past Three Years (Unit: persons)

The gender distribution of our employees is 65% male and 35% female. The majority of our employees are in the 30-50 age
group, accounting for 66% of the total workforce. In addition, we have legally employed 1 person with disabilities.

To promote workforce diversity, we actively recruit top talent from around the world. Our employees represent 8 different
nationalities, with non-local employees accounting for approximately 22% of our workforce. When recruiting non-local and
overseas employees, we comply with relevant domestic and international regulations, carefully assess potential risks (such as
immigration and visa regulations), and assist in effectively managing all work-related legal matters and rights, including
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visas, work permits, and relocation. We also work closely with local organizational units to provide information about local
life, helping employees quickly adapt to their new environment and ensuring a supportive workplace. The majority of our

senior management are local employees, with 79% of senior executives being local residents and only 5 senior executives
being foreign nationals.
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V¥ 2025 Total Number of Employees by Job Level and Multiple Indicators at Year-End (Unit: persons)

[ Seni?r Mid-level Frontli.ne Entry-level Total
Executive Manager Supervisor Staff
Total number of employees by job level 24 38 11 292 365
Percentage of total employees by job level (%) 7% 10% 3% 80% 100%
Diverse indicators
Male 21 24 7 184 236
Gender Female 3 14 4 108 129
Others 0 0 0 0 0
29 years old or younger 0 0 0 73 73
Age 30-50 years old 10 29 9 194 242
Aged 51 and above 14 9 2 25 50
Are you of Indigenous descent? 0 0 0 0 0
Do you have a physical or mental disabilit
' i itatus? ' 0 0 0 ' '




V¥ 2025 Year-end Employee Percentage by Job Level and Diversity Indicators (Unit: %)
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Senior Mid-level Frontline Entry-level
Job Grade _ : Total
Executive Manager Supervisor Staff

Male 88% 63% 64% 63% 65%
Gender Female 13% 37% 36% 37% 35%
Others 0% 0% 0% 0% 0%
29 years old or younger 0% 0% 0% 25% 20%
Age 30-50 years old 42% 76% 82% 66% 66%
Aged 51 and above 58% 24% 18% 9% 14%
Are you of indigenous descent? 0% 0% 0% 0% 0%

Do you have a physical or mental disability
- 0% 0% 0% 0% 0%

S :

employees.

Note: The percentages in this table are calculated based on employees of the same job level and type. For example, the
percentage of male entry-level employees = number of male entry-level employees + total number of entry-level
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v 2025 Year-end total number of employees by job level and various indicators (Unit: persons)

Job Level Senior Middle Frontline manl;l;)zr_nent
Management, Management Management Employees
Total Employees by Job Level 24 38 11 292 365
Percentage of Total Employees by Job Level (%) 7% 10% 3% 80% 100%
Diversity Indicator
Male 21 24 7 184 236
Gender Female 3 14 4 108 129
Other 0 0 0 0 0
Age 29 and Under 0 0 0 73 73
Age Age 30-50 10 29 9 194 242
Age 51 and Above 14 9 2 25 50
Indigenous Status 0 0 0 0 0
Disability Status 0 0 0 1 1




Non-

Senior Middle Frontline
Job Level management
Management Management Management
Employees
Doctorate 0 0 0 0 0
Master’ s degree 8 8 2 16 34
Education ) :
Higher education 15 26 7 167 215
Level
Secondary education 1 4 2 78 85
Primary education 0 0 31 31
S Local nationality 19 36 10 220 285
Nationality : : :
Foreign nationality 5 2 1 72 80

Note: Foreign employees are those who are required to apply for a work visa in the country where they are employed.



V¥ 2025 Year-end Employee Percentage by Job Level and Diversity Indicators (Unit: %)

200

Tl N:lallels Mid-level Frontline Entry-level
ob Grade
Executive Manager Supervisor Staff
Male 88% 63% 64% 63% 65%
Gender Female 13% 37% 36% 37% 35%
Others 0% 0% 0% 0% 0%
29 years old or younger 0% 0% 0% 25% 20%
Age 30-50 years old 42% 76% 82% 66% 66%
Aged 51 and above 58% 24% 18% 9% 14%
Are you of Indigenous descent? 0% 0% 0% 0% 0%
Do you have a registered physical or mental
disability? 0% 0% 0% 0% 0%
isability?
Ph.D. 0% 0% 0% 0% 0%
Master's degree 33% 21% 18% 5% 9%
Education Level Higher education 63% 68% 64% 57% 59%
Secondary education 4% 11% 18% 27% 23%
Primary education 0% 0% 0% 11% 8%
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Nationality: Taiwan 79% 95% 91% 75% 78%
Foreign nationality 21% 5% 9% 25% 22%

Note 1: Foreign employees refer to those who are required to apply for a work visa in the country where they are employed.

Nationality

Note 2: The percentages in this table are calculated based on employees of the same job level and type. For example, the
percentage of male entry-level employees = number of male entry-level employees + total number of entry-level
employees.

We have a comprehensive recruitment system in place, aiming for mutual growth and prosperity between our employees
and the company, while also respecting employees’ choices regarding career transitions. In 2025, the company recruited a
total of 79 new employees, including 57 men and 22 women, with the majority being 30-50 years old. Additionally, 71
employees left the company (including 3 who retired upon reaching retirement age), consisting of 55 men and 16 women.
Reasons for leaving included [family care, relocation, and career change], among others. To protect employee rights and
improve our recruitment system, supervisors from the responsible departments conduct exit interviews with all departing
employees to gain a clear understanding of their reasons for leaving, which serves as a reference for future improvements in

human resource management.

NIDEC CHAUN-CHOUNG layoff notice period

If the company experiences significant operational changes, such as organizational restructuring, adjustments in workforce
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requirements, force majeure events, or determines that an employee is unsuitable, it must notify the employee in advance
according to the notice period stipulated by the Labor Standards Act and provide severance pay.

Employed for more than 3 months but less than 1 year: 10 days in advance

More than 1 year but less than 3 years of service: 20 days

More than 3 years of service: 30 days in advance
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V¥ 2025 New Hires Total Number and Percentage

Country

Gender — New Hire Rate (%)
Taiwan

29 years old or younger 32 32
30-50 years old 25 25

Male 24%
Aged 51 and above 0 0
Subtotal 57 57
29 years old or younger 4 4
30-50 years old 17 17

Female 17%
Aged 51 and above 1 1
Subtotal 22 22
29 years old or younger 0 0
30-50 years old 0 0

Others 0%
Aged 51 and above 0 0
Subtotal 0 0

Total 79 79 22%
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V¥ 2025 Total Number and Percentage of Employees Leaving the Company

Turnover Rate (%)

29 years old or younger 15 15
30-50 years old 38 38
Male 23%
Aged 51 and above 2 2
Subtotal 55 55
29 years old or younger 3 3
30-50 years old 11 11
Female 12%
Aged 51 and above 2 2
Subtotal 16 16
29 years old or younger 0 0
30-50 years old 0 0
Others 0%
Aged 51 and above 0 0
Subtotal 0 0
Total 71 71 19%
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6.1.3 Labor-Management Relations
(GRI 2-30)

» Types of Employee Communication Channels

Communication Channels Description

In every labor-management meeting, employee representatives are formally elected by all
Labor-Management Meeting staff members, and together with representatives appointed by management, form the
committee. This year, a total of 4 labor-management meetings were held.
In accordance with relevant laws, the Company's Employee Welfare Policy, and the Welfare
. . Committee's organizational charter, meetings are held every three months to formulate or
Welfare Committee Meeting , , : :
revise various employee welfare programs. A total of 4 Welfare Committee meetings were

held this year.

, Provide internal email accounts, suggestion boxes, employee complaint forms, etc,
Employee Feedback Mailbox

allowing employees to express their opinions or offer suggestions in a timely manner.



« 2025 Employee Feedback Survey Statistics

. Number of
Communication : Cases
feedback Main Feedback Content
Channels " Processed
items
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Number of

Pending Cases

1. Change of employer representative; results of the re-
election of employee representatives

Lab 2.In response to the enactment of government
abor-
regulations, the 2025 annual calendar has been adjusted.
Management 4 ) ) 4
3. Employees have reported that uniforms are easily

Meeting . .
damaged or stained, and hope for the option to purchase
additional uniforms on their own.
4. Approval of the company's 2026 calendar.
1. 2025 Welfare Fund Utilization Planning Activities
Welfare 2. In the employee benefits policy, after discussion, funeral
Committee 4 subsidies will not be provided for the grandparents of an 4
Meeting employee's spouse.

3. Planning of one-day trip destinations for 2025.
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4. Planning and distribution of year-end banquet cash
gifts.

Employee

No feedback was received through the employee
Feedback Mailbox

: : 0 0
suggestion box this year.
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The company's salary policy is determined based on market salary trends, the company's operational status, and
organizational structure. Salaries are adjusted as needed in response to changes in market salary dynamics, overall
economic conditions, industry trends, and government regulations to ensure that overall compensation remains

competitive in the market.

According to Article 20 of the Articles of Incorporation, if there is a profit for the year (referring to profit before tax, after
deducting employee and director compensation), at least 3% shall be allocated as employee compensation. The
distribution, whether in stock or cash, shall be determined by the Board of Directors, and recipients may include employees
of subsidiaries who meet the criteria set by the Board. To motivate employees and strengthen their sense of belonging, the
company has established an Employee Compensation and Incentive Policy, aiming to create profits together and share in
the company's achievements.

Employees are the company's greatest asset and the driving force behind its growth. In addition to providing employees
with National Health Insurance, Labor Insurance, pension fund contributions, wage arrears payment fund contributions, and
occupational accident insurance in accordance with the Labor Standards Act and relevant regulations, the company also
actively offers a variety of benefits to meet employees' needs. We proactively provide comprehensive employee health

promotion plans and care services for illness and injury, creating a positive environment for work-life balance. An Employee



209

Welfare Committee is established to organize various activities, and employee benefits include company trips, group meals,
wedding and funeral allowances, scholarship grants, recreational activities, and birthday gifts.

6.2.1 Equitable and Competitive Compensation

(GRI 2-21, 405-2, 202-1)

For 2025, the ratio of the annual total compensation of the highest-paid individual in the company to the median of the
company's annual total compensation (excluding the highest-paid individual) is 10.28; the ratio of the percentage increase
in annual total compensation of the highest-paid individual to the median percentage increase in average total
compensation of the company (excluding the highest-paid individual) is 0.15.

« Salary Ratio by Gender for Each Job Level (Male: Female)

Key Operational Sites Senior Executive Mid-level Manager Frontline Supervisor Entry-level Staff
NIDEC CHAUN-
1:0.9719 1:0.9301 1:0.8784 1:1.0945
CHOUNG

Note 1: The base salary plus compensation for male employees is set as 1.
Note 2: Senior executives are defined as those at the Associate Vice President level and above; middle managers are defined
as those at the Manager level; first-line supervisors are defined as those at the Assistant Manager level; other employees are

defined as entry-level staff.
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The company strictly adheres to all relevant local labor laws and regulations. In Taiwan, the standard starting salary is higher
than the minimum wage stipulated by the Labor Standards Act, and in other operating regions, we also comply with local
minimum wage regulations. In 2025, the average monthly base salary for entry-level employees at major operating locations
is 1.9937 times higher than the statutory minimum wage.

 Ratio of Entry-Level Employee Salaries to the Statutory Minimum Wage at Key Operating Locations

Key Operational

. Country Male Female Others Average
Sites
NIDEC CHAUN-
CHOUNG Republic of
. 1.9324 2.1151 0 1.9937
TECHNOLOGY China
CORPORATION

Note: The local minimum monthly wage in Taiwan for 2025 is 28,590 NTD.
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In accordance with regulatory requirements, the Company also discloses compensation information for full-time non-
managerial employees. In 2025, there were 329 full-time non-managerial employees, with average annual compensation of
NT$903 thousand and median annual compensation of NT$773 thousand. In 2025, production lines were relocated to
overseas subsidiaries, resulting in a significant decrease in the relevant employee population and a corresponding increase

in median compensation.
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To strengthen employee engagement and enhance competitiveness in the labor market, NIDEC CHAUN-CHOUNG

TECHNOLOGY CORPORATION provides a range of employee benefits, including leave benefits that exceed statutory

requirements, insurance coverage, and allowances for marriage, bereavement, and childbirth. The Company has also

established an Employee Welfare Committee to plan and administer employee welfare programs. All full-time employees
are eligible for these benefits. Welfare funds are contributed monthly by the Company and employees to the Employee

Welfare Committee account and are used for employee activities and subsidies. The Committee regularly monitors the use

of welfare funds and employee feedback to ensure proper administration.

« Inresponse to regulatory requirements, the Company discloses salary information for "full-time employees not
holding managerial positions.” In 2025, the number of full-time employees not holding managerial positions was 329,
with an "average salary” of NTD 903,000 and a "median salary” of NTD 773,000. In 2025, due to the relocation of
production lines to overseas subsidiaries, the number of employees decreased sharply, resulting in an increase in the
median salary.

ltem Description

« Provide labor insurance, health insurance, pension plan, and group accident
Insurance insurance
« Provide overseas travel accident insurance for employees on business trips

Leave / Vacation Policy All types of leave are in accordance with the Labor Standards Act.
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e <|llustration 1>

Item Description

« Annual employee health checkup event held

« Birthday cash gift for employees whose birthdays fall in the current month

« Dragon Boat Festival / Mid-Autumn Festival / Christmas (distribution of cash gifts or

electronic points)

« Employee / Employee's Children Scholarship Program

_ , « Hospitalization Allowance for Employees

Comprehensive Benefits o ) )

Program « Subsidies for wedding, funeral, and celebratory cash gifts
« Employee scooter parking spaces

« Well-equipped breastfeeding (nursing) room

« Annual Domestic Travel Activities

« Pay Easy Benefits Network

« Corporate childcare services, special tuition discounts at partner kindergartens

« Monthly on-site physician services, offering health consultations for employees.
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To protect employees’ retirement rights, the Company makes pension contributions in accordance with applicable laws. In
Taiwan, employees covered by the old labor pension system receive retirement benefits from the Labor Pension Reserve
Fund account upon meeting the retirement eligibility requirements. Employees covered by the new labor pension system
receive benefits from their individual Labor Pension accounts. The Company also holds farewell gatherings for retiring
employees in recognition of their contributions and service.

Retirement System ’ Provision Status

Employees in Taiwan are covered by the According to the Labor Standards Act, a monthly contribution
Old System |Labor Standards Act and the Labor Pension |of 3.6% of the total employee salary is deposited into the
Act. Those who joined the company onor  "Labor Retirement Reserve Fund Account” at Bank of Taiwan.

before June 30, 2005, are entitled to pension _ .
, According to the Labor Pension Act, 6% of the employee's
N . benefits under the old system. Employees e A S i o

ew system who joined on or after July 1, 2005, are otal monthly salary is contributed and deposited into the

) ) i employee's individual pension account at the Bureau of Labor
entitled to pension benefits under the new ploy P

Insurance.
system.

<Illustration 2>
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6.2.3 Family-Friendly Workplace
“A-Parental Leave Policy Explanation”
In 2025, the reinstatement rate for employees returning from parental leave at our company was 60%, with several
employees resigning due to personal career planning reasons .
V¥ Parental Leave Personnel Analysis

2025 year 2024 year

Number of employees eligible
for parental leave without pay in
the year(A)

Actual number of employees

who applied for parental leave

without pay during the year(B)

Number of employees
scheduled to return from
parental leave during the

YCEL(®)
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Actual Number of Employees
Returning from Parental Leave 0
in the Year(D)

Parental Leave Without Pay
Application Rate (%) (=B/A)

Reinstatement Rate (%) (=D/C) 0%

3 0 3 1 1 0 2
0% 30% 0% 15% 6% 22% 0% 12%
75% 0% 60% 100% 100% 0% 100%
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Our company is certified with ISO9001, ISO14001, and ISO45001. We place great emphasis on occupational safety and
professional training for our employees. At the end of each year, we establish the "Annual Training Plan" for the following
year, and implement the plan through our quality /environmental/occupational health and safety management systems.
This ensures that our employees continuously enhance their knowledge and experience through ongoing learning and
development, growing alongside the company. We are fully committed to talent development. Our training programs are
divided into pre-employment training and on-the-job training, aiming to help employees strengthen their professional skills
through continuous education and training. The course content includes:

1. A training program is implemented for new employees, including: an overview of the organization, introduction to the
work environment, occupational safety and health training, code of ethical conduct, and internal control systems.

2. Company regulations and ISO management system-related training.

3. Professional skills training courses and legally required certification training for current employees (including internal
training and external training).

4. Fire drill.

5. Professional training courses for each functional area.
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6.3.1 Training and Development
(Disclosure: 404-1, 404-2)

Learning Channels Training Courses

Pre-employment Training for New Employees On-the-job
On-the-job training (On-the-job training) Training

Professional Skills Courses Quality Management Courses

Management Skills Courses
In-person Course

, General Education Courses Trade Compliance Training
Online Course

Professional Certification Courses Seminar Forum

External Training Programs

, , Technical Sharing Project Experience Sharing
Knowledge Sharing (Knowledge Sharing)
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In 2025, a total of 301 training sessions were held, with 4,260 participants, accumulating 7,122.00 training hours. On average,
each employee received 19.51 hours of training. Compared to 2024, this shows an upward trend, demonstrating the

company's commitment and investment in employee education and training.

2025 Annual Training Courses and Number of Trainees/Training Hours

Course Category Course Sessions Att:-r?(:lnce Total Man-Hours

New Employee Training 257 2,022 4,850.00
Professional Skills Courses 10 10 63.00

General Education Courses 34 2,228 2,209.00
Foreign Language Enhancement Course 0 0 0.00
Foreign Language Enhancement Course 0 0 0.00
Management and Leadership Course 0 0 0.00
Others 0 0 0.00

Total 301 4,260 7,122.00

Our employee training policy does not differ based on gender. In 2025, the average training hours for male employees was

19.48 hours, for female employees was 19.57 hours, and for other genders was 0.00 hours.
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V¥ Average Training Hours by Gender (Unit: Hours)

Gender 2024 Year 2025 year
13.95 19.48
14.07 19.57
0.00 0.00

Note: Average training hours = Total training hours for each gender + Number of employees of each gender at year-end

The average training hours for each job level in 2025 are shown in the table below. Overall, the average training hours for
frontline supervisors and frontline employees increased compared to 2024, with frontline employees showing the most
significant growth. On the other hand, the average training hours for senior and middle management slightly decreased
from the previous year due to differences in annual training plans and course arrangements. The company continues to
invest in training resources, designing programs tailored to the needs of different job levels and roles to support

employees’ professional development and career growth, fostering mutual growth for both the company and its
employees.
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V¥ Average Training Hours by Job Level

Job Grade 2024 Year 2025 year

Note: Average training hours = Total training hours for each job level + Number of employees at each job level at year-end

“E-Employee Retirement or Resignation Transition Assistance Policy”
Employee Transition Assistance Policy
For employees who are dismissed due to internal company adjustments or force majeure, in order to reduce the
psychological and financial pressure during their transition period and to help them move on to their next job, our company

not only provides severance pay in accordance with the law, but also offers job matching services and one-on-one
counseling.
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NIDEC CHAUN-CHOUNG TECHNOLOGY CORPORATION has established the "ISO 45001 Occupational Health and Safety
Management System" to strengthen the company's internal safety and health management framework and achieve
sustainable operations, fulfill its corporate social responsibility, and protect all employees and contractors. The company
proactively commits to formulating strategies on occupational health and safety issues to comply with government
occupational safety and health regulations and fulfill its corporate social responsibility.

By establishing a management system, documenting, implementing, maintaining, and continuously improving it, and
integrating it with the company's management activities to achieve EHS management performance, we ensure that
occupational safety and health are properly managed, effectively executed, and incorporated into daily operations and
production processes, with the important goal of achieving zero accidents.

Our company places great importance on occupational safety and health. The safety of every employee is the foundation of
our operations. We are committed to creating a safe working environment by conducting hazard analyses and risk
assessments to identify potential safety and health risks, setting improvement goals and strategies, and ensuring the safety
of our employees at work.

To understand the potential impact (risk) level that our company's products, activities, and services within the plant may
have on environmental protection, safety, and health, each year, the management representative convenes employee
representatives, occupational safety and health personnel, occupational health service medical staff, and engineering
technicians to inspect the plant's working environment.They assess the impact from environmental, safety, and health
perspectives, identify significant risks, and determine control measures.Based on the severity of hazards, likelihood of
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occurrence, and existing protective measures, risks are classified into high,medium, and low levels. The potential types of
major occupational accidents or diseases are evaluated,and for medium and high-risk items, risk-reducing control
measures are implemented,with subsequent improvement directions formulated.

Through internal communication with employees to ensure effective information delivery and understanding, we gather
feedback on occupational safety and health issues from both internal and external sources. By holding regular quarterly
meetings of the Occupational Safety and Health Committee, employee representatives are able to provide suggestions on
safety and health policies and management. The committee reviews, coordinates, and makes recommendations on safety
and health matters to ensure workplace safety.

Workers are one of the key members in a company’ s operations. Any safety or health risks in the workplace can have a
significant impact on the company’ s finances as well as the health and well-being of employees or external workers. NIDEC
CHAUN-CHOUNG, in accordance with the local Occupational Safety and Health Act at each operating site and[ISO 45001:
2018 Occupational Health and Safety Management System Standard], adopts the PDCA cycle—Plan, Do, Check, Act—as the
foundation of its management framework to establish the NIDEC CHAUN-CHOUNG Occupational Health and Safety
Management System. An Occupational Safety and Health Committee is set up to identify all potential risks in the work
environment, formulate management measures and control procedures[and integrate them into the company’ s

management activities, aiming to achieve environmental, safety, and health management performance, strengthen the



226

company’ s internal structure, and ensure sustainable operations]. Regular internal audits are conducted to effectively
prevent various accidents and safeguard the health and safety of workers.
Note: External workers refer to all individuals, other than regular employees, who perform tasks assigned by the company

either on-site or off-site. In the context of workplace recruitment, this typically refers to "labor dispatch," "manpower

outsourcing," or "business/project outsourcing.”

The following operational sites of the Company have established occupational safety and health management systems, and
have been certified by external third-party verification. The management system standards adopted by each site, as well as

the number and percentage of workers covered, are shown in the table below.

Occupational Scope of Covered Workers Note 1
Safety and Health

Management Types of Workers

Applicable Areas Employees | Proportion External Proportion

System (persons) | Note 2 (%) Workers Note 3 (%) Not Covered

Certification (persons) (%) (people) (%)
Standards

Zhongxing Plant /
ISO 45001 , 365 99.2 0.8
Shengtai Plant
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Note 1: The number of people covered by the company's occupational safety and health management system includes both
the Zhongxing Plant and the Shengtai Plant, and this number has been verified through internal audits and external
inspections.

Note 2: Percentage of employees covered = (Zhongxing Plant employees + Shengtai Plant employees) / Total employees
Note 3: Percentage of covered workers = (External workers) / Total employees

Note 4: External workers refer to all individuals, other than regular employees, who perform tasks assigned by the company

either on-site or off-site. In the context of workplace recruitment, this typically refers to "labor dispatch," "manpower

outsourcing," or "business/project outsourcing."

¢ Occupational Safety and Health Committee
NIDEC CHAUN-CHOUNG The Occupational Safety and Health Committee is jointly formed by both labor and
management, with a total of[12]Jmembers. The committee is chaired by the[CEQ], and there are[5]labor representatives,
accounting for 41.6%of the total members. The Occupational Safety and Health Committee holds regular meetings once
every quarter, responsible for reviewing the company's occupational safety and health management policies, the
effectiveness of various management procedures, occupational safety and health training programs, and occupational
accident investigation reports.
A management team is established under the Occupational Safety and Health Committee, responsible for regularly
conducting risk assessment procedures, planning and promoting occupational safety and health policies, as well as
arranging annual training programs, occupational health services, and health promotion activities. The company also
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publishes the Occupational Safety and Health Management Regulations and promotes OSH management policies on its
website, providing multilingual public procedure documents for foreign employees to review, ensuring that all
employees of NIDEC CHAUN-CHOUNG clearly understand the company's OSH policies.
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The management team has established an independent reporting mechanism, allowing workers to provide anonymous
feedback, communicate, and consult on occupational safety and health matters via a dedicated hotline and the specialized
mailbox miss_lin@ccic.com.tw. When foreign employees have communication or consultation needs, staff members with

foreign language skills or appointed translators serve as intermediaries to ensure effective two-way communication.
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In addition, according to the company's Occupational Safety and Health Management Regulations, we encourage
employees, suppliers, or contractors to proactively report any potential safety and health concerns in the workplace. If
there is an immediate risk that is highly likely to occur, workers may stop work and move to a safe location on their own,
provided it does not endanger the safety of others, and simultaneously report to their department supervisor and the
Occupational Safety and Health Management Team. Upon receiving a report, the management team must immediately
conduct an investigation, assess the likelihood and severity of the hazard, formulate response measures, and submit a
report to the Occupational Safety and Health Committee for review. The results of the investigation and the committee's
decisions will be announced to all company workers. Employees or external workers who proactively report potential
occupational safety and health risks may receive performance rewards, encouraging everyone to report potential risks
and jointly monitor and reduce the occurrence of hazardous incidents.

In accordance with the Company’ s occupational safety and health management requirements, employees, suppliers,
and contractors are encouraged to proactively report workplace safety and health concerns. Where an imminent risk is
likely to occur, workers may stop work and withdraw to a safe location, provided that doing so does not endanger other
workers, and must report the situation to their department supervisor and the OSH management team. Upon receiving a
report, the management team must promptly investigate the matter, assess the likelihood and severity of the hazard,
develop appropriate response measures, and submit the findings to the Occupational Safety and Health Committee for

review. Investigation findings and resolutions are communicated to all Company workers. Employees and external
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workers who proactively report potential OSH risks may receive recognition or rewards, encouraging joint participation

in identifying and reducing workplace hazards.

Occupational Safety and Health Risk Assessment

NIDEC CHAUN-CHOUNG follows local occupational safety and health regulations at each operating site, establishing
procedures for hazard identification and risk assessment, which are implemented by the Occupational Safety and Health
Management Team under the Occupational Safety and Health Committee. In 2025, professional training on hazard
identification and assessment will be provided to the Occupational Safety and Health Management Team, and members

are encouraged to obtain relevant external certifications.

The Occupational Safety and Health Management Team [conducts quarterly] inspections of the workplaces at each
operational site. Based on the severity of hazards, the likelihood of occurrence, and existing protective measures,
workplaces are categorized into[high-risk, medium-risk, and low-risk]levels. The team assesses the potential types of
major occupational accidents or diseases that may arise and implements risk-reducing control measures specifically
for[medium- and high-risk] items, with regular audits by external personnel to verify the effectiveness of these controls.
To ensure the effectiveness of the control measures, the company compares the results of external audits with the
original targets. These audits are conducted by external auditors who have undergone professional hazard identification
and risk assessment training and hold relevant certifications. Regular meetings are held to review and track the
effectiveness of corrective actions for identified deficiencies, and to develop subsequent improvement plans.
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In addition to routine risk assessments, when there are significant changes to workplace equipment or operating
procedures, the occurrence of serious occupational accidents, or receipt of major complaints from employees, the
company will conduct additional risk assessments for these non-routine events. The originally determined risk levels and

preventive measures will be revised accordingly to promptly address and prevent the occurrence of disaster events.

In addition to routine risk assessments, the company will conduct additional risk assessments for non-routine events
such as significant changes in workplace equipment or operating procedures, the occurrence of serious occupational
accidents, or receipt of major complaints from employees. The original risk levels and preventive measures will be
revised accordingly to promptly address and prevent the occurrence of hazardous incidents.

¢ Operational Site Risk Level

Number of major violations

Operating Locations Site Risk Level Number of Audits

found during audits

Taipei Factory Low 5 0
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+ Risk Level Classification and Response Management Mechanism

Risk Level

High Risk

Management Mechanism

[Establish operational control procedures and monitoring and measurement requirements,
review the effectiveness of control and supervision each quarter, and designate them as

key inspection and improvement items for supervisors.]

Moderate Risk

Establish operational control procedures and monitoring requirements, and review the

effectiveness of control and supervision annually.

Low risk

Currently acceptable, no action required.

+ NIDEC CHAUN-CHOUNG High-Risk Items and Control Measures in the Workplace

Operating Locations

Taipei Factory

Risk Item Type of Hazard Control Measures

Invite hospitals to the facility and

seasonal influenza Epidemic transmission .
encourage staff to get the flu vaccine.

Taipei Factory

Conduct chemical spill drills every six

Chemical spill Fire, organic solvent poisoning
months

Taipei Factory

‘ , , Fire, oxygen deficiency, falls, Hot work, confined space operations,
High-risk operations

falling objects, electric shock [fire protection system isolation, work at
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height, and roof work are managed on a

case-by-case basis.

¢ Occupational Safety and Health Training

Occupational safety and health education, training, and awareness campaigns are fundamental to enhancing the safety
and health awareness of employees and contractors. NIDEC CHAUN-CHOUNG requires all employees to undergo
general occupational safety education and training every year. In addition, knowledge and skills training are provided
separately for employees and external workers according to the specific work types and environments of each
department, in order to raise safety awareness and prevent accidents.

Total Training

Training
Course Content Hours/Number of

Participants

Sessions
Emergency response training for hazardous

Hazardous Situation  [situations, such as fire drills, earthquake drills, 2,400 hours/365 person-

- oL - , All employees | .
Training first aid training, and evacuation and escape times

drills.




Course Content

Participants

Total Training Hours /

Occupational Hazards

Prevention of occupational accidents and
occupational diseases; use of personal
protective equipment; hearing conservation
training; hazard communication; and

machinery safety awareness.

Employees in
Special-risk
Positions

Participants

200 hours / 50 participants

Employees in

Training

drills, first-aid training, and evacuation drills.

. . . ... |Special-risk
Training on procedures for high-risk activities, Positions /
ositions
Hazardous Activities  |including chemical spill drills and nitrogen Chemical 52 hours / 26 participants
emical-
storage tank leak drills. ,
handling
Personnel
. Emergency response training for hazardous
Hazardous Situation ] ] ) o ] 2,400 hours / 365
situations, including fire drills, earthquake All Employees

participants

Employees in special positions: Employees required to undergo occupational safety and health education and training as

stipulated by the Occupational Safety and Health Education and Training Regulations



235

¢ Occupational Health Services and Health Promotion Activities
NIDEC CHAUN-CHOUNG assesses noise and organic solvents as major risk factors for employees based on the work
environment and job nature. To minimize employees’ exposure to excessive harmful substances during operations,
NIDEC CHAUN-CHOUNG provides protective equipment for employees to wear. In addition, employees working in
special environments are scheduled for specialized health checkups every year, with regular monitoring of their health
status to enable early intervention and treatment. NIDEC CHAUN-CHOUNG also collaborates with Po Jen Hospital,
allowing employees who exhibit symptoms of occupational diseases to undergo examinations and receive treatment at
the partner hospital.
NIDEC CHAUN-CHOUNG conducts annual employee health checkups and monitors employees with significant health
abnormalities. Taking into account employees’ ages, health checkup results from the past 3 years, and the Ministry of
Health and Welfare’ s survey on common major diseases, common personal health risks include prolonged sitting, lack
of exercise, unhealthy diets, and psychological stress. Therefore, we organize annual health seminars and on-site doctor
consultations to share the latest health information and encourage employees to develop exercise habits, promoting

overall physical and mental well-being.
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Health Promotion Activities

Cancer Health Seminar

Event Description and Results

A seminar on cancer and cardiovascular disease prevention was
held, with a total of 40 participants

Health Promotion Activities

A health promotion event for influenza vaccination was held, with
a total of 45 participants

Hypertension Prevention Health Seminar

Hypertension seminar, with a total of 36 participants

On-site Health Services by Physicians

In accordance with the Labor Health Protection Regulations, an
occupational physician is hired each month to provide on-site

health consultations, with a total of 90 participants

6.4.2 Occupational Injuries and Diseases

NIDEC CHAUN-CHOUNG has established a standard reporting procedure for occupational safety and health incidents.
When such an incident occurs, the injured party, site supervisor, or other personnel present must immediately follow the

safety and health management process for handling and response. On-site personnel must promptly report to the

Occupational Accident Reporting System under the Occupational Safety and Health Administration, Ministry of Labor,

providing details such as the nature of the incident, identity of the injured person, location of the incident, cause of the

incident, and the extent of injuries.
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Upon receiving a report, the Administration Department will classify the incident based on its severity and
simultaneously notify the HR department, the unit involved, or medical institutions as necessary. They will also
collaborate to investigate whether there were any deficiencies or abnormalities in the work environment, personnel
operations, or standard operating procedures at the time of the incident. After clarifying the cause of the accident, the
environmental health and safety personnel from the Administration Department must report the investigation results
and improvement plans to the supervisor of the department where the incident occurred and the Occupational Safety
and Health Committee. Together, they will decide on measures to improve the work environment or standard
procedures. The outcomes of the investigation and subsequent improvements will be announced to all employees and
contractors, and within three months of the incident, enhanced training and communication of the new control policies

will be implemented.

NIDEC CHAUN-CHOUNG experienced a total of 1 occupational accident (classified as a minor injury) and 3 commuting
traffic accidents in 2025 (commuting traffic accidents are not included in the accident rate statistics).

No serious or fatal accidents have occurred. In the event of such incidents, the Occupational Safety and Health
Management Team will conduct a thorough investigation, improve existing management measures, and continuously
monitor the effectiveness of these improvements.

Through recent years of educational training, awareness campaigns, and safety controls, NIDEC CHAUN-CHOUNG's
employee occupational accident rate increased from 2.67 two years ago and 0.00 last year to 1.45 this year. NIDEC
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CHAUN-CHOUNG will continue to optimize management measures, aiming to reduce the recordable accident rate to
below 1.00 by 2026.
+ Employee Occupational Injury and Occupational Disease Statistics Table

Statistical ltem(Unit) 2023 2024 Year 2025 year
Total Working Hours (hours) 1,125,080 768,840 688,280
Number of occupational
- " 0 0 0
injury fatalities (cases)
Occupational injury fatalit
P Jury y 0 0 0
rate Note 1
Number of severe
occupational injury cases 0 0 0
(cases) Note 2
Serious Occupational Injur
p jury 0 0 0
Rate Note 3
Recordable Incidents (cases)
0 0 0
Note 4
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Recordable Incident Rate
0 0 0

Note 5
Number of occupational

. 0 0 0
disease cases (cases)
Occupational disease
o 0 0 0
incidence rate Note 6

Note 1: Occupational injury fatality rate = Number of occupational injury deaths / Total working hours * 1,000,000.

Note 2: Severe occupational injuries refer to those that prevent employees from returning to their pre-injury health
status within six months, but do not include fatalities.

Note 3: Severe occupational injury rate = Number of severe occupational injuries + Total working hours x 1,000,000.

Note 4: The number of recordable incidents refers to all occupational injury cases that occurred during the year,
including the number of serious occupational injuries and occupational fatalities.

Note 5: Recordable Incident Rate = Number of recordable occupational injuries + Total hours worked x 1,000,000.

Note 6: Occupational disease incidence rate = Number of occupational disease cases + Total working hours x
1,000,000.
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¢ Analysis of Occupational Injury Incidents Over the Years (Unit: Number of Cases)

2023 2024 Year 2025 year
: , Accident _
Event Type Recordable Occupational Recordable Occupational , Occupational
. . , . recording
Incident disease Incident Disease ,
available
Physical hazards 3 0 0 0 1 0
Chemical Hazards 0 0 0 0 0 0
Biological hazards 0 0 0 0 0 0
Ergonomic
0 0 0 0 0 0
hazards
Psychosocial
0 0 0 0 0 0
hazards
Total 3 0 0 0 1 0

+ False alarm incident
There were 0 false alarm incidents this year.
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False Alarm Incident Statistics for the Past Three Years

False Alarm Incident Type 2024 Year 2025 year
Number of False Alarm
) 1 1 0
Incidents
False Alarm Incident Rate 0.01 0.01 0.00

¢ Occupational accident records for non-employee workers

NIDEC CHAUN-CHOUNG had zero occupational accidents involving external workers at the company's worksites in 2025. In
the event of any occupational injury incidents involving external workers, the Occupational Safety and Health Management
Team will conduct a thorough accident investigation and implement corrective measures.

Through recent years of educational training, safety controls, and supplier audits, NIDEC CHAUN-CHOUNG has maintained
the recordable incident rate for external workers at O for this year and the previous two years. NIDEC CHAUN-CHOUNG will
continue to strengthen supplier education and training, aiming to keep the recordable incident rate for external workers at

zero or below through 2026.
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+ Statistical Table of Occupational Injuries and Occupational Diseases for Non-Employee Workers

Statistical [tem(Unit) 2023 Year 2024 Year 2025 year

Total Working Hours
8760 8760 8760
(hours)
Number of occupational
» N 0 0 0
injury fatalities (cases)
Occupational injury fatalit
P jury y 0 0 0
rate Note 1
Number of severe
occupational injury cases 0 0 0
(cases) Note 2
Serious Occupational
_ 0 0 0
Injury Rate Note 3
Recordable Incidents
0 0 0
(cases) Note 4
Recordable Incident Rate
0 0 0
Note 5
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Number of occupational 0 0 0
disease cases (cases)

Occupational disease

. 0 0 0
incidence rate Note 6

Note 1: Occupational injury fatality rate = Number of occupational injury deaths + Total working hours x 1,000,000.

Note 2: Severe occupational injuries refer to those that prevent employees from returning to their pre-injury health
status within 6 months or make it difficult to do so, but exclude fatalities.

Note 3: Severe occupational injury rate = Number of severe occupational injuries + Total working hours x 1,000,000.

Note 4: The number of recordable incidents refers to all occupational injury cases that occurred during the year,
including the number of serious occupational injuries and occupational fatalities.

Note 5: Recordable incident rate = Number of recordable occupational injuries + Total hours worked x 1,000,000.

Note 6: Occupational disease incidence rate = Number of occupational disease cases + Total working hours x

1,000,000.



Appendix
GRI Standards Content Index

Statement of Use: NIDEC CHAUN-CHOUNG has reported in accordance with the GRI Standards for the period from
January 1, 2025 to December 31, 2025 on its ESG information

Applicable GRI 1: Foundation 2021

¢ General Disclosure Items

Omit
GRI Standards Disclosure Items Report Section explan
ation
o ) 2.1.1 Basic
2-1 Organization Details . 21
Information
Entities Included in
GRI 2: General o L 1.1.3 Boundary
, Organizational Sustainability 7
Disclosures 2021 , Scope
Reporting
2-3 Reporting period, frequency, | 1.1.1 Reporting ;

and contact person

Period

Omit explanation

Omitted
Disclosure

Reason or

REMENS
[tems

244
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1.1.7 Contact

) 9
Information
, 1.1.4 Restatements
2-4 Restatements of Information _ 8
of Information
1.1.6 External
2-5 External _
) Assurance/Attestati 9
Assurance/Attestation
on
4.1.1 Industry 9%
2-6 Activities, Value Chain, and Overview
Other Business Relationships 4.1.2 Supply Chain o
Structure
2.1.1 Basic
] 21
Information
2-7 employees
6.1.2 Talent
) 145
Recruitment
2-8 Non-employee Workers
2-9 Governance Structure and 2.2.1 Governance 23

Composition

Structure

245
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2.2.2 Functional

Committees 30
2-10 Nomination and Selection 2.2.1 Governance .
of the Highest Governance Body | Structure
Chairperson of the highest 2.2.1 Governance )3
governing body Structure
2-12 The highest governance
body’ srole in overseeing
impact management
Person in charge of impact 2.2.2 Functional 36
management Committees
The highest governance body’ s
role in sustainability reporting
2-15 Conflict of Interest 2:2.1 Governance 23
Structure
2-16 Communication of Key 2.2.2 Functional “
Major Events Committees
2-17 Collective Intelligence of the | 2.2.1 Governance 23
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Highest Governance Body

Structure

2-18 Performance Evaluation of

2.2.1 Governance

23
the Highest Governance Body Structure
) ) 2.2.1 Governance
2-19 Compensation Policy 23
Structure
2-20 Compensation 2.2.1 Governance 23
Determination Process Structure
) 6.2.1 Equal and
2-21 Annual Total Compensation .
, Competitive 157
Ratio )
Compensation
2-22 Statement of Sustainable 1.2.1 Message from -
Development Strategy the Management
2.4.1 Integrity in
. grity . 47
) , Business Operations
2-23 Policy Commitment :
2.4.2 Human Rights
_ 44
Policy
2-24 Inclusion of Policy 2.4.1 Integrity in 4

Commitments

Business Operations

247
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2.4.2 Human Rights

, 44
Policy
2-25 Procedures for Remediation | 2.4.2 Human Rights 4z
of Negative Impacts Policy
2.4.1 Ethical a3
2-26 Mechanisms for Seeking Business Practices
Advice and Raising Concerns 2.4.2 Human Rights 44
Policy
, 2.4.3 Regulatory
2-27 Regulatory Compliance _ 51
Compliance
Membership in industry _
o 2.1.1 Basic
associations and chambers of ] 21
Information
commerce
1.3.1 Identifying 05
2-29 Stakeholder Engagement Stakeholders
Policy 1.3.2 Stakeholder

Communication

2-30 Collective Agreement

The
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Company
currently has
no collective
bargaining

agreement.

GRI 3: Material
Topics 2021

3-1 Process for Determining

1.4.1 Material Issue

_ . Assessment Process 15
Major Topics
and Management
1.4.1 Material Issue
3-2 List of Major Topics Assessment Process 15

and Management

249
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+ Material Topic Disclosure

Omit explanation

GRI Standards Disclosure Items Section of the report Pagbe Requirement(s) Reason/
RS Omitted Explanation
GRI 302: Energy 2016
GRI 303: Water and Effluents 2018 >-3.1 Water Intz.:lke, ischarge, 15
and Consumption
5.2.1 Greenhouse Gas 65
Inventory
GRI 306: Waste 2020
6.2.3 Family-Friend|
GRI 401: Employment 2016 Workplacey y 15
6.4.1 Occupational Safety and 93
Health Management
GRI403: Occupational Health and Safety 2018
GRI404: Training and Education 2016
GRI.414: Supplier 414-2 Nggative social 4.2.2 Effectiveness of Supply
Social Assessment impacts in the supply . . 145
2016 chain and actions taken Chain Audits
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401-1 New employee

6.1.2 Talent

GRI401: Employment 2016 hires and employee , 145
Recruitment
turnover
. 402-1 Minimum notice
GRI402: Labor/Management Relations _ , 6.1.2 Talent
periods regarding _ 145
2016 _ Recruitment
operational changes
_ _ 2.2.1 Governance
) _ _ 405-1 Diversity of 23
GRI 405: Diversity and Equal Opportunity . Framework
governance bodies
2016 6.1.2 Talent
and employees _ 145
Recruitment
Information Security
1.4.1 Material
) _ Topic Assessment
3-3 Management of material topics 15

Process and

Management

251
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418-1 Substantiated

complaints concerning

2.7.1 Information

) Security
GRI 418: Customer Privacy 2016 breaches of customer 61
_ Management
privacy and losses of _
Policy
customer data
Economic Performance
1.4.1 Material
) ) Topic Assessment
3-3 Management of material topics 15
Process and
Management
201-1 Direct economic _
_ 2.3.1 Economic
GRI 201: Economic Performance 2016 value generated and 38

distributed

Value




253

+ Specific Topic Disclosure Items

253



GRI
Standard

Disclosure

201-2 Financial implications and other risks

Report Section

2.6.2 Climate-

Omission

Reason /

Requirement(s
) Omitted

Explanatio
n

GRI 201: o ) related Risks and 56
_ and opportunities due to climate change .
Economic Opportunities
Performanc ) ) o 6.2.2
201-3 Defined benefit plan obligations and _
e 2016 , Comprehensive 16l
other retirement plans ,
Employee Benefits
GRI 202: :
, 6.2.1 Equitable and
Market 202-1 Ratios of standard entry-level wage by o
o Competitive 157
Presence gender compared to local minimum wage ,
Compensation
2016
GRI 205: 205-2 Communication and training about 2.4.1 Ethical 4
Anti- anti-corruption policies and procedures Business Conduct
corruption | 205-3 Confirmed incidents of corruption and | 2.4.1 Ethical 4
2016 actions taken Business Conduct
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GRI302:
Energy 2016

302-1 Energy consumption within the 5.1.2 Energy 114
organization Consumption
5.1.2 Ener
& 114

302-3 Energy intensity

Consumption

255
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GRI 303:
Water and
Effluents 2018

303-3 Water withdrawal

5.3.1 Water
Withdrawal,
Discharge and

Consumption

123

303-4 Water discharge

5.3.1 Water
Withdrawal,
Discharge and

Consumption

123

303-5 Water consumption

5.3.1 Water
Withdrawal,
Discharge and

Consumption

123

GRI 305:
Emissions
2016

305-1 Direct (Scope 1) GHG emissions

5.2.1 Greenhouse

Gas Inventory

121

305-2 Energy indirect (Scope 2) GHG

emissions

5.2.1 Greenhouse

Gas Inventory

121

305-3 Other indirect (Scope 3) GHG

emissions

5.2.1 Greenhouse
Gas Inventory

121
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5.2.1 Greenhouse

305-4 GHG emissions intensity 121
Gas Inventory
306-2 Management of significant waste- 5.4.1 Waste 130
related impacts Management Policy
5.4.2 Waste
306-3 Waste generated Collection and 131
Disposal
GRI 306:
5.4.2 Waste
Waste 2020 . ) )
306-4 Waste diverted from disposal Collection and 131
Disposal
5.4.2 Waste
306-5 Waste directed to disposal Collection and 131
Disposal
GRI 308: 308-1 New suppliers that were screened 4.2.1 Supply Chain 105
Supplier using environmental criteria Management Policy
Environmental | 308-2 Negative environmental impacts in the | 4.2.2 Supply Chain 108
Assessment supply chain and actions taken Audit Performance
2016

257
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401-2 Benefits provided to full-time

6.2.2

GRI401: employees that are not provided to Comprehensive 161
Employment | temporary or part-time employees Employee Benefits
2016 6.2.3 Family-
401-3 Parental leave _ 163
Friendly Workplace
, 6.4.1 Occupational
403-1 Occupational health and safety
Safety and Health 170
management system
Management
) o ) 6.4.1 Occupational
403-2 Hazard identification, risk assessment,
GRI403: o ] o Safety and Health 170
. and incident investigation
Occupational Management
Health and 6.4.1 Occupational
Safety 2018 | 403-3 Occupational health services Safety and Health 170
Management
403-4 Worker participation, consultation, and | 6.4.1 Occupational
communication on occupational health and Safety and Health 170

safety

Management
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403-5 Worker training on occupational health
and safety

6.3.1 Training and

Development

165

6.4.1 Occupational
Safety and Health
Management

170

403-6 Promotion of worker health

6.4.1 Occupational
Safety and Health

Management

170

403-8 Workers covered by an occupational

health and safety management system

6.4.1 Occupational
Safety and Health
Management

170

403-9 Work-related injuries

6.4.2 Occupational
Injuries and

Diseases

178

403-10 Work-related ill health

6.4.2 Occupational
Injuries and
Diseases

178
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GRI'404: 404-1 Average hours of training per year per | 6.3.1 Training and 165
Training and | employee Development
Education 404-2 Programs for upgrading employee 6.3.1 Training and 165
2016 skills and transition assistance programs Development
GRI 405:
Diversity and . ) _ 6.2.1 Equitable and

405-2 Ratio of basic salary and remuneration .
Equal Competitive 157

_ of women to men _

Opportunity Compensation
2016
GRI414: 414-1 New suppliers that were screened 4.2.1 Supply Chain .
Supplier using social criteria Management Policy
Social , . , ;

414-2 Negative social impacts in the supply 4.2.2 Supply Chain
Assessment 108

2016

chain and actions taken

Audit Performance




¢ Climate-Related Information of Listed Companies

Climate-related risks and opportunities and the Company’ s corresponding response measures
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Risks and Opportunities Posed by Climate Change to the Company and Corresponding Response
Measures Taken by the Company

Implementation
Status

[tem

1. Describe the board of directors' and management's oversight and governance of climate-

related risks and opportunities.

2. Describe how the identified climate risks and opportunities impact the company's

business, strategy, and finances (short-term, medium-term, long-term).

3. Describe the financial impact of extreme weather events and transition actions.

4. Describe how the identification, assessment, and management processes for climate risks

are integrated into the overall risk management system.

5. If scenario analysis is used to assess resilience to climate change risks, please describe the

scenarios, parameters, assumptions, analytical factors, and major financial impacts involved.

6. If there are any transition plans in place to address climate-related management risks,

please describe the content of these plans, as well as the indicators and targets used to identify and

manage physical and transition risks.

Implementation
Status

2025Annual Report,
pp. 57-60.
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7. If internal carbon pricing is used as a planning tool, please explain the basis for setting the
price.

8. If climate-related targets have been set, please specify the activities covered, the scope of
greenhouse gas emissions, the planning period, and the annual progress achieved. If carbon offsets or
Renewable Energy Certificates(RECs) are used to meet these targets, please indicate the source and

amount of carbon reduction offsets or the number of Renewable Energy Certificates(RECs) used.

9-1 Greenhouse Gas Inventory and Assurance Status for the Most Recent Two Years

9-1-1 Greenhouse Gas Inventory Information

Disclosure of greenhouse gas emissions for the past two years (metric tons CO2e), emission intensity (metric tons
CO2e/million NTD), and data coverage.

Please refer to the Company's 2024 Annual Report P.57~60.

9-1-2 Greenhouse Gas Assurance Information

Description of the assurance status for the past two years, including the scope of assurance, assurance provider, assurance
standards, and assurance opinion.

Please refer to the Company's 2024 Annual Report pp. 57-60.
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9-2 Greenhouse Gas Reduction Targets, Strategies, and Action Plans

Explanation of the baseline year and data for greenhouse gas reduction, reduction targets, strategies and specific action
plans, and the status of achieving reduction targets.

Please refer to the Company's 2024 Annual Report P.57~60.
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